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ABSTRACT

The study was conducted through surveying 126 actors involved in the
value chain of green apple in three districts of in Ninh Thuan Province,
Vietnam: Ninh Hai, Ninh Phuoc and Phan Rang. Several experts were also
interviewed in this study. The study applied the theories of value chain link
and competitive advantage analysis in order to find out how market
operation of this chain is. The main results obtained from this study show
that there are two traditional marketing channels for fresh green apple
and one for dryed green apple. Income distribution is not in favour of the
growers. However, there is a room for improvement of this income
distribution among actors towards increasing growers’ distributed
income. Through using SWOT analysis, this study identified four groups of
strategies, including eight groups of activities needed to implement in
order to increase net value added for the whole chain in general, and for
growers in particular.

TOM TAT

Nghién cieu khdo sat 126 tac nhan tham gia chudi gid tri tai 3 huyén Ninh
Hai, Ninh Phucc, Phan Rang cua tinh Ninh Thudn va cac chuyén gia
trong linh vuc nay. Nghién cuu dwoc thuc hién trén co so phuwong phdp
tze}a can lién két chudi gid tri va phan tich lgi thé canh tranh nganh hang.
Keét qua nghién ciu cho thay chudi gid tri hién tai ¢6 2 kénh phan phoz
truyén thong doi voi san pham tdo twoi va 1 kénh phdn phéi tiém ndang doi
voi san pham tdo say. Phdn phoi loi ich gitta cdc tac nhan trong chudi
hién theo huong khong co loi cho nguoi trong. Tuy nhién, van co nhiing
diém dé cdi thién hién trang phan phoi thu nhdp nay gita cac tac nhan
theo huwdong gia ting phdn phoi thu nhdp cho nguoi trong. Qua phan tich
ma tragn SWOT nghién ciru da dé xudt dwgc 4 nhém chién heoe, bao gom 8
nhom hoat dong can thuc hién dé gia tang loi nhudn cua toan chubi néi
chung va cho nguoi trong noi riéng.

1 GIOI THIEU

mang lai cho Ninh Thuén khoang 75 ty ddng, trong
d6 1oi nhuan chiém 40% - 67%, mdt gia tri khong

Nhitng nim gin diy, cy tio dwoc phat trién
manh & tinh Ninh Thuan do 14 loai cdy an trai dé
canh tac, phu hop vé6i didu kién sinh thai, thd
nhudng, ning lyc von va trinh d san xuit cta cac
ho nghéo. Tong gia tri san phiam tiao hang nim
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nhoé dbi v&i mot Tinh chua duge phat trién nhu
Ninh Thuén. Cay tdo cua tinh Ninh Thuan cé
nhiéu thudn loi va co hoi dé phat trién nhu: Chét
lwong tao thom ngon, dugce nhidu ngudi biét; Cay
tao cho trai hau nhu quanh nim; Nguoi tiéu ding
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¢6 xu hudng ting tiéu dung trai ciy dé dam bao
strc khoe.

Trong tao c6 nhiéu loi diém trén nhung van dé
duoc dat ra 1a tai sao nguoi tr6ng tao van chua thuc
sy lam giau dugc trén manh dét cta ho? Phan lén
san lugng tao san xuit ra dugc tiéu thu dudi dang
an tuoi thong qua thwong 14i, day c6 phai la “diém
nghén” cho viéc nang cao thu nhép cho nguoi
trong tao hay khong? Con nhiéu vin dé nira xoay
quanh cac khdu san xuit va tiéu thu duoc dit ra
cho nganh hang nay dé co thé dat dwoc hiéu qua
cao nhat cho cac tic nhan tham gia trong chudi gia
tri can phai duoc nghién ciru dé dua ra nhitng chién
luge dé phat trién tao cia tinh Ninh Thuan.

2 MUC TIEU NGHIEN CUU

Muc tiéu chung: Nghién ctru nhim cung cép
thong tin hitu ich cho dia phuong trong viéc hoach
dinh chinh sach, hoat dong can thyc hién dé phat
trién nganh hang tio cta tinh Ninh Thuan nhim
ning cao gia tri ciia san pham, ting thu nhap cho
cAc tic nhan tham gia chudi gia tri dic biét la
ngudi trong téo.

Muc tiéu cu thé:

— Phén tich thyc trang san xuét, ché bién va
tiéu thu tdo tinh Ninh Thuan.

— Lap ban d6 chudi gi4 tri va phan tich kinh té
chuoi gia tri san pham tao.

— Phan tich SWOT nganh hang tao.

— Dé xuét cac chién lugc nang cip chudi
gia tri tdo va cac hoat dong can thict dé thuc hién
chién luoc.

3 PHUONG PHAP NGHIEN CUU

Phuong phap tiép can: Nghién ciru van dung
ly thuyét “Lién két chuéi gid tri - ValueLinks” cua
Eschborn GTZ, “Thi truong cho nguoi nghéo -
cong cu phan tich chudi gid tri” ciia M4P, “Phdn
tich lgi thé canh tranh nganh hang” cia Micheal
Porter.

_Phuong phap chon dia ban nghién ciru va
miu diéu tra:

— Dia ban nghién ciru dugce chon theo hai tiéu
chi dién tich va san lwong tdo. Theo do, ba huyén
dugc chon 1a Ninh Hai, Ninh Phudce, Phan Rang
voi téng dién tich chiém 84,7% va san luong chiém
86,2% toan tinh nam 2010.

— Nhitng quan sat dugc chon theo phuong
phéap chon mau thuan tién trén dia ban nghién ctru
va cac tac nhan tham gia chudi duoc chon cé tinh
chét lién két chudi.
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Phuong phap thu ,thi:lp dir li¢u: Nghién ctu
thu thdp dir liéu thur cap co lién quan dén nganh
hang, phong Van chuyén gia (Key Informant Panel
- KIP), phong vén truc tiép 126 quan sat mau la cac
tac nhan nganh hang.

_ Phuong phap phén tich: Pé tai sir dung chu
yéu cac phuong phap nhu sau:

— Thong ké mo ta.

— Phan tich chudi bao gém phén tich chirc
nang chu@i1 tac nhan tham ~gia chuoi, kénh thi
truong va ho trg thuc day chuoi.

— Phan tich kinh té chudi bao gdm phan tich
gia tri gia tang (Value Added - VA), gia tri gia tang
thuan hay con goi 1a loi nhuan (Net Value Added -
NVA).

— Phén tich ty s6 tai chinh.
— Phén tich ma tran SWOT.

4 KET QUA VA THAO LUAN

4.1 Thuyc trang san xuit, ché bién va tiéu
thu tdo Ninh Thuin

Cay tio dugc phan bd trén 5 huyén Ninh Son,
Ninh Hai, Ninh Phudc, Thuan Bic, Thudn Nam va
thanh phd Phan Rang - Thap Cham nhung tip
trung nhiéu & Phan Rang - Thap Cham va huyén
Ninh Phuéc. Trong giai doan 2006-2011, dién tich
trdng tao cua tinh binh quan mdi nam tang 70% (tir
69 ha lén 988 ha), san luwong tdng binh quén
115%/nam (dat 19 ngan tn nim 2011). Tuy nhién,
nguoi trong tao ciing con gap kho khin do phai phu
thudc vao ngudn cung cdy gidng tir cac tinh Nam
B va bi rudi vang duc trai.

Hién tai, tinh Ninh Thudn chi ¢c6 mot doanh
nghiép ché bién tao say kho véi san lugng con rat
nho so v6i san luong tio duoc san xuat tai dia
phuong. Téo Ninh Thuan chu yéu dung dé an tuoi
va duoc tiéu thu chii yéu qua thuong 14i va cac chu
vua. Téo dugc phén loai tai vua trong tinh, sau d6
duoc chuyén chd tdi cac chg trong tinh va cho dau
méi chu vga ngoai tinh. M6t lugng 16n tdo san
xudt ra (trén 70%) duoc tiéu thu thong qua cac chg
dau mdi va cac chii vira ngoai tinh nhu thanh phé
Hd Chi Minh, Ha Noi, Vinh, Hué, Pa Lat, Da
Nang, Buén Mé Thuot, Quang Ngii,... con lai
khoang 30% séan luong tao dugc ti€u thy trong tinh
Ninh Thuan.

4.2 Ban db chudi gia tri tho

Ban d6 chudi va kénh thi trueomg: Hinh 1 cho
thiy, chudi gi4 tri tdo tinh Ninh Thuén c6 2 kénh
thi truong chinh va cling 1a 2 kénh thi trudng
truyén thong:
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Kénh 1: Nguoi trong tao = Thuong lai = Chu
vua trong tinh = Chu vya ngoai tinh = Nguoi ban
1é/siéu thi ngoai tinh = Nguoi tiéu dung: day la
kénh ti€u thu ngoai tinh va la kénh thi truong quan
trong nhat, chiém dén 72,1% san lugng tao cua
toan chudi.

Kénh 2: Nguoi trong tao = Chu vya trong tinh
= Nguoi ban 1é trong tinh = Nguoi tiéu dung: day
la kénh thi truong ndi dia, ti€u thu 24,2% san
lugng tao cua chudi.
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Kénh 3: Nguoi trong tao = Cong ty ché bién =
Ngudi tiéu dung: mdc du kénh thi truong nay chi
chiém 0,1% san luong cua chudi nhung day la
kénh thi trudng duy nhat hién nay tao ra san pham
gia tri gla tang (tao say) va ¢6 nhiéu tiém nang dé
phat trién. San pham gia tri gia ting nay da dugc
phan phbi dén siéu thi bdo Sai Gon Tiép Thi tai
thanh phd HO Chi Minh va san phim da duoc ban
tai Hoi chg & cac tinh thanh phé 1an cin va mot s6
d4u méi tiéu thy tai tinh Da Néng.
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da - tioh )0 Newoi 242
3 trong
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tml'.mha .
hang
Dy én canh tranh trong tioh
néng nghiép
So NN&PTNT
Trung tim khuyén néng —
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Hinh 1: So d6 chudi cung tng tao Ninh Thuin

Hb tro, thic diy chudi: Hinh 1 con cho thay,
nguoi trong tdo, ngudi cung cép cay gidng nhan
duoc su hd trg, thic day cua S6 Nong nghiép va
Phat trién noéng thon, Trung tim khuyén nong -
khuyén 1am (hd tro xdy dung mo hinh VietGap).
Ngudi trong tao dwoc sy hd tro ciia Du an canh
tranh nong nghiép. Ngoai ra, hau hét cc tic nhan
trong chudi, ngoai trir nguodi ban 1¢ déu tiép can
va vay von tir cac ngan hang dang déng tai dia
ban tinh.

4.3 Phan tich kinh té chudi

4.3.1 Chi phi va co cdu chi phi san xudt ciia

nguoi trong tdo

Chi phi san xuit cia ngudi trong tao dwoc phan
thanh 2 nhom sau:

— Chi phi trung gian: Déy la nhimg chi phi
dung de mua cac dau vao can thiét cho hoat dong
san xudt. Tong chi phi trung gian dé san xudt tdo 1a
1.350 ddng/kg tao (chiém khoang 57,8% tong chi
phi), bao gdm (i) chi phi vat tu néng nghiép nhu
phéan bon, thudc, hoa chat (chiém 50,1% téng chi
phi); (i) chi phi nguyén nhién liéu dé bom tudi
nude (chiém 7,7% tong chi phi) (Hinh 2).
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Chi phi khac
7.2%

Chi phi lai vay
6,7%

Chi phi bom

tuéi
7,7%

Phan bon,
thude, hod chat

50,1%

Chi phi thué
lao déng
9.3%

Khéu hao chi
phi dau tu ban
diu

18.9%

Hinh 2: Co céu chi phi sén xuét
ciia ngudi trong tio

— Chi phi tang thém: Chi phi tang thém la
nhitng chi phi thém vao trong hoat dong san xudt
kinh doanh ciia ngudi trong tao. Tdng chi phi ting
thém cua nguoi trong tio trung binh 1a 986
ddng/kg tho (chiém 42,2% tong chi phi). Chi phi
tang thém bao gdm cac chi phi: (i) khau hao chi phi
ddu tu ban dau tir khau chuédn bj dét, cham soc cho
dén khi ciy tdo cho trai; (ii) chi phi thué lao dong;
(ii1) chi phi 18i vay; (iv) chi phi khac (ndng cu,
dung cy, thué dét, van chuyén,...).

4.3.2 Phan tich gia tri gia tang va gia tri gia
tang thuan

Gia trj gia ting (GTGT) 1 hiéu sb giira gid ma
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ngudi van hanh chudi ban duge trir di chi phi trung
gian. Gia tri gia ting thudn hay con goi 1a loi nhuan
clia mdi tac nhan duoc tinh bang cach lay GTGT
trir di cac chi phi tang thém. Gia tri gia ting, gia tri
gia ting thudn cua cac tac nhan theo 3 kénh thi
truong nhu sau:

Kénh 1: Nguwoi trong tdo - Thwong ldi - Chii
viea trong tinh - Chu viwa ngoai tinh - Nguoi ban
le/siéu thi ngoai tinh - Nguoi tiéu dung

Téng GTGT cua kénh thi truong nay la
9.728 dong/kg, trong d6 ngudi ban 1&/siéu thi ngoai
tinh tao ra GTGT 16n nhét, chiém 48,7% cua chudi.
Nguoi tréng tho mdc du tén nhiéu thoi gian tham
gia san xuét (khoang 3 thang) nhung chi dong gop
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28,9% GTGT cho chudi, phén GTGT con lai 1a do
thuong 141, chu vua trong va ngoai tinh tao ra.

Phén bd GTGT, GTGT thuan tinh trén 1 kg tdo
tuoi phan 16n thudc vé ngudi ban 1, nguoi trong
tao dugc phan bd GTGT, GTGT thuan chi bang
khoang mdt nira ciia nguoi ban 1é. Nguoi ban 1é dat
duoc GTGT thudn cao nhéat va nhan dén 58,3% loi
nhuan ciia chudi nhung ty suat lgi nhuan/chi phi
chi dat 0,47 1an. Ngudi trong tao cd GTGT thuan
thép (chiém 28,4%) nhung ty suit loi nhuan/chi phi
dat dén 0,7 1an. Ty sut lgi nhudn/chi phi cia cac
tac nhan con lai & mirc thip cho thay hiéu qua cua
nguoi trong cao hon cac tac nhan con lai.

Bang 1: GTGT, GTGT thuin ciia cic tac nhan trong chudi theo kénh thi truong 1

PVT: dong/kg

Khoin muc Nguoi trong  Thuwong Chi vua Chu vya Ngudi ban Téng
: tao lai  trong tinh ngoai tinh 1€ ngoai tinh
Gia ban 4.179 5.083 6.000 6.365 11.100 32.727
Chi phi trung gian 1.372 4.179 5.083 6.000 6.365 22.999
Gia tri gia tang 2.807 904 917 365 4.735 9.728
% gia tri gia tang 28,9 9,3 9,4 3.8 48,7  100,0
Chi phi tang thém 1.089 366 745 264 1.205  3.669
Gi4 tri gia tang thuan 1.718 538 172 101 3.530  6.059
% gia tri gia tang thudn 28,4 8,9 2.8 1,7 58,3 100,0
Loi nhuan/Chi phi (1an) 0,7 0,12 0,03 0,02 0,47

Nguon: S6 liéu khdo sat, 2012
Ghi chii: Nhitng chi tiéu trén tinh trén 1 kg tdo tuoi

Kénh 2: Nguoi trong tdo - Chii viea trong tinh -
Nguoi ban lé trong tinh - Nguoi tiéu dung

Céc tac nhan trong kénh thi trudong nay tao ra
duoc 7.884 dong/kg GTGT va thu dwoc 5.913
déng GTGT thuan. Ngudi ban 1é trong tinh nhan
duoc lgi ich nhiéu nhét, duoc phan phéi 44,8%

GTGT va 45,3% GTGT thuan/kg. Ngudi trong tio
dong gop 35,6% vao GTGT cua san phim nhung
chi dugc phan phdi 33,4% GTGT thuan, thip hon
S0 VOi ngum ban 1¢ nhung ty suét loi nhuan/chi phi
cua ngudi trong tao dat dugc 1a cao nhét, 1én dén
0,9 lan, gap 3,2 lan chu vua va gap 2,2 lan ngudi
ban 1¢.

Bang 2: GTGT, GTGT thuin ciia cc tic nhén trong chudi theo kénh thij trwong 2

PVT: dong/kg

2 Nguoi Chi vua Ngudi ban 16 2
Khoin myc trﬁng tdo trong tinh trong tinh Tong
Gia ban 4.154 5.700 9.231 19.085
Chi phi trung gian 1.347 4.154 5.700 11.201
Gia tri gia tang 2.807 1.546 3.531 7.884
% gia tri gia tang 35,6 19,6 44,8 100,0
Chi phi tang thém 835 283 853 1.971
Gia tri gia tang thuan 1.972 1.263 2.678 5913
% gia tri gia tang thuan 33,4 21,4 453 100,0
Loi nhuén/Chi phi (lan) 0,9 0,28 0,41

Nguon: 86 liéu khdo sdt, 2012
Ghi chu: Nhitng chi tiéu trén tinh trén 1 kg tao tuoi
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Kénh thi trudng nay khong ¢ sy xuét hién cua
thuong 1ai ma chu vya kiém luén viéc thu mua nén
GTGT va GTGT thuan cta chi vua ting 1én so voi
kénh thi truong 1 nhung chu vya tao ra it GTGT va
duoc phan phéi lgi nhuén voi ty 1€ thép hon so véi
2 tac nhan con lai. biéu nay cho théiy c6 mot su
mét can ddi trong phan phdi loi nhuan giira cac tac
nhan tham gia chudi.

Kénh 3: Nguoi trong tio - Cong ty ché bién -
Nguoi tiéu dung
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Kénh thi truong ndy tao ra GTGT rat 16n cho
san pham lén dén 16.628 dong/kg, gap 1, 7 kénh 1
va gip 2,1 1an kénh 2 va GTGT nay chu yéu dugc
tao ra & khau ché bién (chiém 83,1%). Mic du
ngudi trong tao chi dong gop 16,9% GTGT nhung
duge phan phoi dén 32,5% loi nhun ciia chudi.
Cong ty che bién phai dau tu may moc thiét bi, chi
phi san xuit cao nén nén ty suét loi nhudn/chi phi
ctia cong ty chi dat 0,18 1an, thép hon rit nhiéu so
v6i ngudi trong téo.

Bang 3: GTGT, GTGT thuin ciia cic tic nhan trong chudi theo kénh thij truong 3

PVT: dong/kg

Khodn muc Ngudi trong tio Cong ty ché bién Téng
Gia ban 4.179 18.000 22.179
Chi phi trung gian 1.372 4.179 5.551
Gia tri gia tang 2.807 13.821 16.628
% gia tri gia tang 16,9 83,1 100,0
Chi phi tang thém 1.088 10.257 11.345
Gia tri gia tang thuan 1.719 3.564 5.283
% gia tri gia ting thuan 32,5 67,5 100,0
Loi nhuan/Chi phi (1an) 0,7 0,25

Nguon: S6 liéu khao sat, 2012
Ghi chu: Nhitng chi tiéu trén tinh trén 1 kg tao tuoi

Tom lai, kénh thi truong truyén thng (kénh 1
va kénh 2) & an chira sy chwa hop 1y trong phén phéi
loi ich, phan 16n lgi nhuén cta chudi thudc vé khau
thwong mai. Kénh thi truong 3 moi phat trién,
GTGT thudn con thdp nhung kénh thi truong nay
¢6 nhiéu tiém niang do nd tao ra san phim GTGT,
c6 kha nang tiéu thu mot luong 16n tdo nguyén
liéu, thu hat lao dong dia phuong tham gia vao
cong ty ché bién gop phan tao viéc lam, ting thu
nhap. Vi véy, viéc ning cép kénh thi trudng nay la
can thiét va s& tao hiéu qua vé lau dai cho san
phim tio Ninh Thuin. Ngoai ra, ty suét loi
nhuén/chi phi ctia ngudi trong tio cao hon cac tac
nhan khac va GTGT thuan chi sau ngudi ban 1é cho
thiy hiéu qua cua viéc trong tao kha cao. Tuy
nhién, GTGT thuin cua nguoi trong tao déu dudi
muc chi phi co hoi lao dong gia dinh (2.800
ddng/kg tao), diéu nay cho thdy phan 1én ngudi
trong tao chi ldy cong lam 10i, hoat dong trong tao
chua thyc sy mang lai hi€u qua kinh té. Vi vay,
nang cap chudi gia tri 1a mot trong nhitng viéc lam
can thiét nham tao co hoi mang lai 1gi nhuan cao
hon cho ngudi trong to.

4.4 Chién lwgc nang cap chudi gia tri tao

4.4.1 Quan diém nang cap chudi va tam nhin
chién lwoc

Quan diém néng cdp chuéi gia tri tdo: Chudi
gia tri dugc nang Cép dua trén 3 co s0: (i) K& hoach
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phat trién kinh t& xd hoi 5 nim cua tinh md rong
dién tich tréng tao 1€n 1.000 ha, vdi san lugng 1a 25
nghin tAn vao nam 2015; (ii) bac diém canh tranh
cua nganh; (iii) Nhitng diém manh, diém yéu, co
hdi va rii ro ciia nganh.

Tam nhin chién hege: Chién luge nang cap
chudi gia tri tao huéng den viéc ting ning sudt va
do vay tang gia tri san xudt trén don vi dién tich va
tao GTGT cho san pham tao nham ting thu nhap
cho céc tic nhan tham gia chudi dic biét la nguoi
nghéo, ciing nhu dap Gmg ngay cang cao nhu cau
cua nguoi tiéu dung.

4.4.2 Dé xudt chién lwoc ndng cdp chudi

Chién lugc nang cip chudi gia tri dugc xay
dung trén co so: (i) Phan tich kinh té chudi, (ii)
Phén tich loi thé canh tranh cua nganh, (iii) Phan
tich SWOT.

Phén tich lgi thé canh tranh nganh hang tio
cia ninh thuin: Tao ¢ Ninh Thuén dang chiu 5 ap
luc canh tranh cua nganh nhu sau:

Doz thu canh tranh tiém dn: DGi thu canh
trang tiém 4n cta nguoi trdng tio 1a nhimng nguoi
tréng nho. Nam 2011, dién tich trong tao cia tinh
da tang 1én 14 1an so Véi nam 2006, san lugng tang
40 1an so v6i nam 2008 va xu huéng nay tiép tuc
tang. Cay nho bi i ro do thoi tiét khic nghiét hon
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do bién d6i khi hau nén ngudi tréng nho cd xu
hudng chuyén d6i mé hinh sang trong tio. Su
chuyén d6i nay s& dan dén lugng cung tao trén thi
truong gia tang lam cho gia ca sut giam va lam
giam lgi nhuan chung cta nganh. Chién lugc hiru
hiéu dé dbi pho lai véi tinh trang nay 1a: i) t6i thiéu
héa chi phi san Xudt, i) tao sy khac biét cho san
pham tao sdy (st dung mat nho dé sy tao); iii)
ting cuong hoat dong quang ba san phim.

— Canh tranh giita cdc doi thi trong nganh:
Tao cia Ninh Thuan dang bi canh tranh béi lugng
tao duogc cung cip tir cc tinh mién Ty nhu Bén
Tre, Tién Giang, Long An, Vinh Long. Tuy nhién,
tdo ctia Ninh Thuan ¢ loi thé so sanh so véi san
phim tio & cac tinh mién Tay la luogng mua thép
(700-800 mm/nim) so v&i cac tinh mién Tay
(1.300 mm/nam), nén tao cua Ninh Thuan co6 lgi
thé trong nhung thang miia mua. Nim duoc qui
ludt, nguoi trong tao ciia Ninh Thuin nén c6 ké
hoach co ciu lai mia vu dya trén co sé tan dung
loi thé so sanh nay.

— Nang lyc thuong lwong cua nguwoi mua: Thi
truong san pham tao twoi 1a thi truong khong hoan
hao, ngudi trong tao 1a ngudi chap nhan gia, ning
lwc ngudi mua (thwong 14i) cao. Bé tranh dwoc tinh
trang can lién két nhitng ngudi trong vao to chirc
kinh té hop tac dé 18n ké hoach thoi vu va tiéu thu
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va cdc co quan chirc nang cung cap thong tin thi
truong cho t6 chtrc ndy. Cac dau mbi phan phdi tao
sdy cung lac phan phdi nhiéu san phdm thay thé
khéc do vay nang lyc thuong lugng ctia ho cao hon
nha ché bién. Viéc ddy manh hoat dong xtc tién
thuong mai va cai tién san pham (mau mi va chat
luong) 1a rat can thiét.

— Nang luc thwong lwong cua nha cung cap:
Nha cung cap cay tao giong tai Ninh Thuan khong
chu dong duoc ngudn cung do hiu hét ho lay cay
gidng tr cdc vuon wom hay thuong lai tinh Ben
Tre va Long An. Hon nita, kha nang tu san Xuét
cdy gidng tai Ninh Thuan chua c6 nén ciing khong
du 4p luc dé nhimg nha cung cép cay tio giong
giam gia hay nang cao chat luong. Do vay, viéc hd
trg thac day phat trién san xuat cdy tao gidng cung
cap cho thi truong ndi tinh nén dugc thuc hién.

— Ap luc canh tranh tir san pham thay thé:
Tao khong phai 1a mat hang doc dao va duy nhét
ma nd rat nhidu san phdm thay thé dé nguoi tiéu
ding c6 thé Iya chon ‘nhu nho, tao 16n (bom), héng,
man, nho khd, mit siy, man say, hong sdy,... bay
la san pham nhay cam vdi gia nén viéc thl_IC hién
cac chién lugc dé tang ning suit c6 ¥ nghia rat 16n
vi né gitp lam giam gia thanh san pham va s& giam
duoc gia ban.

Phén tich SWOT nganh hang tao

Bang 4: Phan tich SWOT sin phiam tio tinh Ninh Thuin

—  C6 kinh nghiém san xuat —  Nhu cau thi trudng cao
—  Diéu kién ty nhién pht hop, cy cho trai hiu nhu quanh —  S¢ thich tiéu dung cta khach
nam hang d6i vé6i trai cay Viét
—  Téan dyng duoc lao dong gia dinh Nam so véi san ) phém trai
'S — Nha cung cdp vat tu nong nghiép va ngudi trong ¢6 | cay cua Trung Quoc
E mbi quan hé lau nam va c6 sy tranh trong gitra cac nha € - Tinh ¢6 dy 4n hd trg nong
2 cung cap vat tu ndng nghiép 8 nghiép N
= —  Gia tao ré so vdi cac loai trai cy khac c6 cung gia tri — Dia phuong ¢6 chinh sach ho
sir dung trg phat trién
—  Séan pham tdo sy dd c6 nhan hiéu va di c6 kénh tiéu
thu
—  C6 loi thé vé mua vu so véi ving san xuit & mién Tay
—  Thiéu vén san xuét va kinh doanh —  Gia ca khong 6n dinh
—  K¥ thuét cham soéc con han ché —  Dich hai cao (rudi duc than)
—  Khong ton trir 1au duge o Gia ca vat tu cao
S —  Thiét bi va k¥ thuat say tao con han ché 2 - Nhu cu tiéu ding doi voi
= —  Sanpham d& bj thay thé = tinh an toan cua sdn pham
'S - Khoéng chi dong céy gidng & ng:ély cang cao o
M _  Ning lyc ngi gid v6i ngudi mua thép =i Mau ma tdo ché bien chua
—  Nang lyc tiép c4n thong tin thi truong con han ché bat mat
- Kha nang nhép nganh cao —  Con it nguoi tiéu dung ngoai
tinh biét dén tao say

Nguon: Téng hop két qud khao sdt, 2012
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Qua phan tich chudi gid tri hién tai, phan
tich loi thé canh tranh va phan tich SWOT, c6 4
nhom chién luoc nang cip chudi dugc dé xudt nhu
dudi day.

— Nhém chién lwpe cong kich: 1) Nang cao
ning sut va chit luong tio, 2) Tang cuong hoat
dong xuc tién thuong mai, 3) T chirc lai san xuét
dya trén loi thé v& moa vu thong qua viéc lién Kkét
giita cic nha san xuat.

— Nhém chién luoc d‘oz pho/thich img: 4)
Tang cuong hoat dong cai t1en mau ma va quang
ba san phdm, 5) Xay dung nbi két thi truong giita
nha cung cép vt tur va cac t6 chirc ngudi trong tao,
6) Rt ngian kénh phan phdi, théng qua viéc ban
hang cho cac nha phan phéi 16n, hé thong siéu thi &
thanh phd H Chi Minh.

—  Nhém chién lwoc diéu chinh: 7) Phat trién
san phdm gia tri gia ting “Tdo sdy”, 8) Tan dung
ngudn hd trg ciia dy an va dia phuong dé nang cao
nang lyc san xuét thi trudng va ché bién tao, 9)
Tang cudng vén cho cac tac nhan trong chudi, 10)
Phat trién nganh san xuit cay tao giéng.

— Nhém chién hegc phong thi: 11) Thanh lap
va cing cb cac to chic nguoi trdng tao, 12) Tang
cuong cac hoat dong tap hudn ky thuat vé phong
tri bénh cdy va xay dung phuong an kinh doanh
cho nguoi tréng va cac nha ché bién, 13) Tang
cuong cic hoat dong xuc tién thuong mai va cai
tién san pham.

4.4.3  Ké hoach hanh déng nding cap chudi gid
tri tao

bé thuc thi cac chién lwgc néu trén, can thuc
hién 8 nhém hoat dong dugc dé xuat sau:

— Ndng cao ndng sudt va chat leong tdo: Dé
thuc hién chién lugc nay cAn thuc hién 4 hoat
dong: i) tap huén ky thudt san xuit tdo, ii) tham
quan hoc tap kinh nghiém, iii) thuc hién khao
nghiém giong, iv) xay dyng mo hinh trinh dién k¥
thuat san xut.

- Bay manh phat trién san pham chudi gid tri
tdao say Bao gom cac hoat dong nhur: i) du tu thiét
bi say, ii) tap huén nang cao ning luc ché bién, iii)
cai thién miu ma san phdm di cing véi viée ting
cuong cac hoat dong quang ba san pham.

— Rut ngén kénh phdn phéi cho san pham tdo
tuoi: Dé thuc hién duge chién luge nay can t6 chuc
va thyc hién cac hoat dong ndi két thi truong, gitip
ngudi trong ban dugc san pham truc tiép cho cac
siéu thi.
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- Xay dung noi két thi truong gitta cdc nha
cung cap vdt tw nong nghiép va cac 16 chitc nong
ddn: Giéng nhu chlen lugc thu ba, dia phuong nén
thuc hién viéc tao ndi ket giita nhitng nha cung cap
vat tu ddu vao va cac td chirc nong dan. Thuc hién
dugc didu nay s& gitip cho ngudi trong giam dugc
chi phi san xuat.

— Thanh ldp hodc ciing c6 cdc té chike néng
dén: Cén thuc hién 2 hoat dong: 1) khao sat va
danh gia hiéu qua hoat dong cua cac to chtrc kinh
té hop tac, ii) thanh 1ap, cing cd hoat dong céc t6
chirc kinh té hop tac.

— Tén dung nguon hé tro cia dw dn va dia
phwong dé nang cao nang luc thi truong cho cdc
co s¢ ché bién tdo san xudt, tiéu thu va ché bién
tdo: Can thyc hién 2 hoat dong: i) tap hudn kién
thirc thi truong cho ngudi trdng tio va nha ché
bién, ii) xay dung hé thong thong tin thi truong.

— Tang cuong von cho cdc tic nhdn trong
chudi gid tri: P& thuc thi chién lugc nay can to
chie cac 16p tap huin xay dung phuong an/ké
hoach san xuat kinh doanh dé vay von va hd trg
von cho cac ho san xuat va nha ché bién.

—  Phat trién nganh san xudt cdy giong tdo: Ba
hoat dong can thyc hién dé thuc thi chién luoc nay:
i) to chirc tham quan hoc tap kinh nghiém, ii) xay
dung mo hinh san xudt cdy tdo giéng va iii) dau tu
san xuat cay gidng téo.

5 KET LUAN

Dién tich trong tio va san luong tio cua tinh
Ninh Thuén tang manh trong giai doan 2006-2011
va c6 xu hudng tiép tuc gia ting do su dich chuyén
md san xuit va dinh hudng phat trién cay tao cua
tinh Ninh Thuén. Tdo duoc tiéu thu chu yeu dudi
dang tuoi thong qua cac thuong lai, chi vua va
dugc phan phbi dén nhiéu tinh thanh.

Chudi gia trj tao tinh Ninh Thuén c6 2 kénh thi
truong truyen thong nhung 2 kénh thi trudong nay
da c6 biéu hién cta sy mat can d6i trong phan phdi
loi ich gitra cac tac nhan. Kénh thi truong thar 3
(ngudi trong — cong ty ché bién, ngudi tiéu ding)
day tiém nang do san pham ddu ra ciia kénh nay 1a
san pham c6 gia tri gia ting cao.

Chudi gia tri tao bi ap luc canh tranh tir dbi
thu canh tranh tiém 4an, nang lyc thuong thuyet
ctia ngudi trdng tao thip hon ngum cung cép dau
vao va ngudi tiéu thu doc chudi gia tri va lgi thé
canh tranh ma tdo Ninh Thuén c6 duge 1a loi thé vé
mua vu.
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Tur nhiing diém manh, co hoi, diém yéu, thach
thirc ciia nganh hang tao, nghién ciru da dé xuit 4
nhom chién luge nham nang cp chudi gia tri theo
hudéng c6 lgi cho cac tdc nhén tham gia nganh
hang, dic biét 1a ngudi trong tio. Dé thyc hién cac
chién lugc nay can thye hién 8 nhom hoat dong la:
i) Nang cao nang suat va chét lugng tao, ii) Day
manh phat trién san pham chudi gia tri tao say, iii)
Rut ngin kénh phan phdi cho san pham tdo twoi,
iv) N6i két thi truong giita nha cung cdp vét tu
néng nghiép va cac to chirc nong dan, v) Thanh 1ap
va hodc cung ¢b céac to chuc néng dan, vi) Tan
dung ngudn hd trg cua dy an va dia phuong dé
néng cao nang lyc thi trudng cho cdc tac nhan, vii)
Tang cuong Von cho cac tac nhan trong chudi gia
tri, viii) Phat trién nganh san xuat cay giong téo.
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