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ABSTRACT

Party and State have confirmed that “science and technology is one of
the national priority policies because it plays a key role in the national
construction and defense. Besides, it is also foundation and driving
force for industrialization and modernization, and sustainable
development of the country”. Furthermore, scientific research plays an
important role in higher education because it not only contribute to
improve the quality of education but also to create new knowledge, new
products for the development of humanity.

This paper, reports the result of scientific research activities of the
staffs and lecturers at Dong Thap University in period of 2006 - 201 1.
In addition, based on the specific situation analysis, the article
proposes effective solutions to build research activities of staffs in Dong
Thap University.

TOM TAT

Padng va Nha nuéce ta di khang dinh “Khoa hoc va cong nghé la quoc
sach hang ddu, ik vai tro then chét trong su nghiép xdy ding va bdo
vé To quoc, la nén tang va dong luc cho cong nghiép hod, hién dai hoa,
phat trién nhanh, bén vimg dat meée”, Nghién ciru khoa hoc ¢6 tam
quan trong ddc biét trong gido duc dal hoc vi khéng nhitng gép phan
ndng cao chat lwong ddao tao ma con tgo ra nhitng tri thirc méi, san
phdm mai phuc vu cho sy phat trién cia nhan loai.

Véi tam quan trong nhie vy ching téi di nghién cieu va danh gid thuce
trang hoat dong nghién ciru khoa hoc cua cdn bo, giang vién tqi
Truong Pai hoc Dong Thap giai dogn 2006 - 2011, trén co s6 phan tich
thue trang, bai viét dé xudt cdc giai phdp nham thic ddy hoat dong
nghién ciru khoa hoc ciia can bj, giang vién Truwong Pai hoc Pong
Thap ngay cang hiéu qua hon.

1 PAT VAN PE

Truong Dai hoc Su pham DPdng Théap (nay
la Truwong Dai hoc Dong Thdp) dugc thanh lap
ndm 2003 véi ba nhi¢m vu chinh 1a: (1) Pao tao

gido vién mam non, gido vién phd thong céc
cép hoc cho tinh Ddng Thap va ving dong bang
song Ctru Long (PBSCL); (2) Boi dudng va dao
tao lai chuyén moén, nghi€p vu cho doi ngili giao
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vién, can bd quan ly gido duc; (3) Nghién cuu
khoa hoc (NCKH), trién khai ap dung tién bo
khoa hoc phuc vy phat trién kinh té - xd hoi. Tur
khi tré thanh truong dai hoc, nha truong da xac
dinh NCKH va dao tao trong truong dai hoc la
hai nhiém vy trong tim va c6 mdi quan hé hitu
co, mt thiét, hd trg cho nhau. Pay 1a hai tru cot
co ban tao dung thanh cong, uy tin va su phat
trlen bén vimg cua mot truong dai hoc. Trong
nén kinh té tri thire, cac truong dai hoc khong
chi 1a co s& dao tao nguén nhan luc c6 chat
lwgng cao ma con déng vai tro la nhitng trung
tam NCKH, trung tdm nghién ciru cong nghé
tién tién va tri thirc mé&i phuc vu cho phat trién
kinh té - van hoa - xa hoi. Nhitng kién thitc méi
nay s& xam nhdp va dong gop cho su phat trién
cta xa hgi mét cach nhanh chong thong qua cac
hoat dong dao tao co hi€u qua cua cac truong
dai hoc.

Truong Pai hoc Pong Thap (PHPT) la
truong dai hoc da nganh, 1a trung tam NCKH
phuc vu cho cong tac dao tao trong khu vuc
DBSCL, gop phan hoach dinh chinh sach kinh
té - x4 hoi cua cac nganh, cac dia phuong.
Truong s€ 1a mét trong nhiing cai ndi cla cac
cong trinh nghién ctru 16n vé kinh té, vé van
hoa - xa hdi 6 vuing PBSCL, dac biét 1a ¢ Déng
Thap. V6i su phat trién khong ngimg, nha
truong da, dang va sé dugc B9 Giao duc va Pao
tao, tinh Pong Thap truc tiép phé duyét nhiéu
dé tai nghién ctru 16n va quan trong khac. Ngoai
ra, Trudong con hop tac véi nhidu truong dai
hoc, vién nghién ctru va to churc quéc té vi du
nhu: du an PHE thudc quy Ford do Truong Dai
hoc Pa Lat chu tri, Tb chirc Tinh nguyén vién
quéc té SJ Vietnam, T chuc Fulbright, Hoc
vién Su pham Quang Tay, Trung Qudc... Bén
canh do, Truong da chu dong vwon Ién thanh
mot trung tam tu van va chuyen giao cong nghe
quan 1y, vin hoa va budc dau cho kinh té va
mot sd hoat dong khoa hoc va cong nghé
(KH&CN). Trudong di co nhiéu dong gop trong
viéc dao tao can bo khoa hoc, gido vién phé
thong cac cip cho tinh Pong Thap va ving
PBSCL, tu van cho cac td chirc ving, dia
phuong va cac doanh nghiép vé dao tao ciing
nhu str dung ngudn nhén lyc. Truong PHDT da
tr& thanh mot thiét ché khong thé thiéu duoc
trong doi séng van hoa, xa hoi, khoa hoc &
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ving DBSCL [6, tr 13].

Tir khi dwoc thanh 1ap dén nay, Truong
PHDPT duoc Bo Gidao duc va Pao tao tao moi
diéu kién thuan loi vé thuc hién nhiém vu
NCKH, déng thoi véi sy hgp tac c¢6 hiéu qua
clia cic co quan KH&CN tinh Pong Thap, hoat
dong khoa hoc cua Trudong da duoc to chirc
thuc hién mét cach sang tao, voi nhiéu ddi méi
trong quy trinh quan 1y, mang lai hiéu qua thiét
thuc d6i v6i su nghiép dio tao va ting cuong su
dong gop cua nha truong voi dia phuong, gop
phan khong ngimg cing ¢ va nang cao vi thé
cia nha truong. Bén canh do, ciing can thing
than thira nhan rang, hoat dong NCKH, dao tao
cua Tmcng th(n gian qua van con mot s6 ton
tai, yéu kém can sém khic phuc.

Panh gia duogc va ding thuc trang, thanh tgu
chu yéu cia hoat dong NCKH tir nim 2006 dén
nay, déng thoi nhan dinh vé nhitng han ché va
phan tich cac nguyén nhan, nhitng van dé can
rat kinh nghiém va dinh huéng cho nhiing nam
tiép theo cia Truong DHPT 1a mot van d& can
thiét va c6 ¥ nghia trong tinh hinh hién nay.

2 PHUONG PHAP NGHIEN CUU

Dé danh gia dugc thyc trang hoat dong
NCKH cua can b9, giang vién (CBGV) Truong
DHDT chung t6i di phdi hop nhidu nhom
phuong phap (PP) nghién ctru véi nhau nhu:
Nhom phwong phap nghién ciru 1y luén dé phan
tich va tong hop 1y thuyét, phan loai tai liéu,
van ban... Nhom PP nghién ctru thuc tién dé
khao sat, danh gia thyc trang va xay dung co
so thuc tién cho viéc dé xudt cac giai phap.
Nhom PP nghién ciru bd trg dé xir 1y cac s liéu
thu duoc.

3 THUC TRANG HOAT PONG NCKH
CUA GIANG VIEN TRUONG PHPT

3.1 Thuc trang vé ngufﬁn luc phuc vu hoat
dong NCKH cia nha trwong

Nguén lyc 1a nhan t6 nén tang quan trong
nhit quyét dinh thanh qua cia hoat dong
NCKH. Nguon luc nay bao gém ngudn nhén
luc, ngudn vat luc, ngudn tai luc va nguon
thong tin phuc vu NCKH. Hién trang cac ngudn
luc @6 ¢ Truong PHDT nhu sau:
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3.1.1 Nguon nhén lyc

Nguén nhan luc cta nha truong 13 Iyc lugng
can b, giang vién, (CBGV) nhan vién véi nang
lgyc chuyén moén cua ting nguodi tham gia vao
cac hoat dong cua nha truong.
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Nhan luc la nguon lyc quan trong nhét, 1a
vbn quy nhat dé phat trién nha truong. Tap hop,
tao co hoi cho moi thanh vién ctia nha truong
phat huy hét kha ning cho hoat dong ciia truong
la huy dong duoc nguon luc 16n nhét cho su
phat trién cua nha truong.

Bang 1: Tong hop s6 lwgng CBGV theo tirng nim ciia Nha truong

(Tinh dén 10/05/2012)

Trinh d§ chuyén mén

T Nam Tong so TS ThS PH CcP Khic
1 2006 329 1 54 190 47 37
2 2007 434 3 140 216 40 35
3 2008 492 8 158 259 34 33
4 2009 572 12 169 330 29 32
5 2010 577 20 176 310 40 31
6 2011 583 24 242 267 20 30

(Nguon: Phong Té chite — Cdn bg, Truong PHPT)

Bang 2: Phén tich co ciu dd tudi va giéi tinh cia CBGV

(Tinh dén 10/05/2012)

TT Phén tich co ciu S6 lwong Ty 1€
1 Tong so can b, giang vién toan truong 583 100.00%
2 Tong so can bd quan ly 75 12.86%
3 Tong so nam 287 49.23%
4 Tong s6 nir 296 50.77%
5 Tudi tir 55 tro én 19 3.26%
6  Tuditr 50 -54 39 6.69%
7 Tudi tir40 — 49 77 13.21%
8  Tuditir 30 -39 184 31.56%
9 Tudi dusi 30 264 45.28%

(Nguon: Phong Té chirc — Can bg, Truong PHPT)

Truong PHDT c¢6 lyc lugng 16n (583
CBGV). Trinh d6 chuyén mén cia CBGV vua
1a yéu t6 phan anh kha nang tri tué vira 13 diéu
kién, dong luc phat trién giao duc va dao tao,
nham dat muyc tiéu dé ra, dong thoi 1a yéu té
quyét dinh st mang ctia nha truong trong giai
doan hién nay. Ty 1¢ CBGV c¢6 trinh d¢ tién si
c6 24 nguodi (4.12%), thac si c6 242 nguoi
(41.51%), dai hoc c6 267 nguoi (45.80%) ty 1€
con thip so voi mire binh quéan ca nude.

Truong PHDT c6 lyc lugng tré cu thé nhu
luc lugng dudi 30 tudi chiém ti 16 45.28% (264
ngudi), Tir 30 dén 39 tudi chiém ti 1& 31.56%
(184 nguoi), Tir 40 dén 49 chiém ti 1& 13.21%
(77 ngudi), tir 50 tudi tré 1én chiém ti 18 9.95%
(58 nguoi). CBGV cuia nha trudng tré cé y thirc
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nang cao trinh d§ chuyén moén nghiép vu cu thé
c6 68 nguoi dang hoc Cao hoc va 46 nguoi
dang Nghién ctru sinh.

Nhdn xét: Nhin chung, CBGV cua Truong
PHDT c¢6 s6 lugng 16n, co ciu nganh nghé
duoc dao tao phong phu, trinh d6 dao tao nghé
nghiép twong ddi cao. Hang nim ludén cé luc
lugng CBGV tré du tiéu chuin vé nang luc
chuyén mén bd sung, thay thé nguoi vé huu.
Nha truong c6 mot s6 nguoi c6 hoc vi tién sy
va nhiéu CBGV giau kinh nghiém nghé nghiép
lam nong ¢t cho hoat dong NCKH. bai da sb
CBGV déu c6 luong tam, trach nhiém nghé
nghiép, can cui chiu khé trong cong tac. Cac thé
hé déu c6 nhitng ngudi gidi dong gop dang ké
trong hoat dong NCKH, tao dung dugc uy tin
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trong dong nghiép va nhan dan. Tuy nhién van
con mot s6 CBGV chua quen vé6i nhip séng
cong nghiép hién dai, ngai thay d6i. CBGV m&i
chi gioi vé kién thirc 1y thuyét nhung han ché vé
k¥ nang thyc hanh, nhat 1a nhimg k¥ ning thuc
hanh k¥ thuat cong nghé cao nhu tién hanh cac
thi nghiém hién dai, sir dung cac trang thiét bi
cong nghé mdi nhu dung may tinh, khai thac
mang Internet, cac thiét bi multimedia phuc vu
giang day va nghién ctu[4, tr 2].

3.1.2 Nguén vat lyc

Hién nay, Truong DHDT dang st dung
128.820 m dat, Uy ban Nhan dén tinh Bong
Thap da cap thém cho nha truong 420.000 m’
ndi lién Vorl dién tich dat dang str dung. Trong
128.820 m” dit hién dang s dung di co
38.745,04 m’> dwoc xdy dung véi cac giang
duong, phong lam viéc, phong hoc, phong bo
moén duoc trang bi ‘céc phuong tién hién dai,
dap ung dugc nhu cau hoat ddng NCKH, giang
day va hoc tap cia CBGV va sinh vién trong
nha trudng.

Nha truong da dau tu manh co 80 vat chét
phuc vu thi nghiém, thyc hanh cy thé nhu sau:

— 01 phong Po dac va thi nghiém dat.

— 04 phong thi nghiém Sinh hoc.

— 05 phong thi nghiém Hoa hoc.

— 07 phong thi nghiém Vit Iy va thyc hanh
co khi.

— 13 phong may tinh (khodn 580 mdy tinh
duwoc noi mang Internet phuc vu cong tac BT
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chuyén nganh)
— 05 phong Thyc hanh Am nhac
— 02 phong hoc tryc tuyén ngoai ngit.

— 01 Vuon thi nghiém sinh vét (khodn
720m’°)

Nhén xét: Co s vat chit hién nay cia nha
truong di dap Gmg nhimg yéu ciu co ban ban
dau cho CBGV trong hoat dong NCKH. CBGV
c¢6 thé co du diéu kién dé tién hanh cac nghién
ctru vé 1y thuyét, khong doi hoi nhiéu cac thi
nghi€m, cac hoat dong thyc hanh k¥ thuét cong
nghé cao. Tuy vdy, v4i yéu ciu ngdy cang cao
trong xu thé hién dai hod cac nha trudong thi
ngudn vit lyc cua Truong PHDT van con nhiéu
han ché.

3.1.3 Nguon Tai luc

Nhgn xét: Trong cac nam qua, tuy ngudn tai
chinh con nhiéu khé khan nhung nha truong da
phén bd chi tiéu hop li, dap ung nhu cau tdi
thiéu phuc vu nhiém vu khoa hoc va cong nghé
(KH&CN) cua nha truong. Nha truong quan ly
tai chinh chat ch&, thong nhat va tip trung
thong qua Phong Tai chinh - Ké toan quan ly
nén khong dé xay ra that thoat, tiéu cyc tao
niém tin cho CBGV. Hang nim nha trudng déu
ghi 1d cac giai phap tao ngudn thu trong ké
hoach nam hoc va dinh hudéng chi trong nam
gitp cac don vi chi dong xay dung ké hoach
hoat dong KH&CN cia don vi. Tuy nhién,
Nguén thu tir kinh phi nghién ciru va tng dung
KH&CN chwa dang ké nén kinh phi hd tro
nghién ctru va tmg dung khoa hoc con han ché,
méi cht yéu dwa vao ngan sach duoc cap.

Bang 3: Bang thong ké kinh phi chi cho hoat dong KHCN ciia nha truomg

DPon vi tinh: Triéu déng

< Kinh phi chi cho KHCN 2

T Nam Kinh phi cia B Kinh phi ciia Truwong Tong
1 2006 876 340 1.216
2 2007 215 81 296
3 2008 510 246 756
4 2009 1.158 249 1.407
5 2010 1.007 278 1.285
6 2011 1.385 475 1.860
Téng cong 5.151 1.669 6.820

(Nguon: Phong QLKH & SPH, Trirong PHPT)
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3.1.4 Nguon tin luc

Hién nay, nha trudong c6 Thu vién véi dién
tich 1.250 m” v6i h¢ thong quan 1y, tra ciru, tim
kiém tai liéu tu dong, co phong Internet thu
vién, phong doc 300 m?, 4nh sang 250 lux, hon
35.450 dau sach, bao, tap chi chuyén nganh véi
hon 55.000 ban, dugc cap nhat thuong xuyén,
phuc vu tdt cho hoat dong dao tao va NCKH
cia CBGYV trong nha truong.

Nha truong di tién hanh xuat ban Thong tin
Khoa hoc Truong Pai hoc Pong Théap. Tinh
dén thoi diém thang 04 nam 2012, dd c6 03 sb
Thong tin Khoa hoc cua nha truong duoc xuét
ban dé phé bién céc chu truong, ké hoach hoat
dong nghién clru cua truong va dang tai cac
cong trinh nghién ctru, sang kién kinh nghiém
ctia CBGV ciing nhu truyén dat thong tin khoa
hoc bé ich.

Nha trudng rit quan tim vé ha tdng cong
nghé thong tin cu thé nhu: Pau tu xdy dung
Website cua nha truong dé phuc vu BT, NCKH
va d6i ngoai; Stir dung 02 dudng truyén Internet
c6 tbc dd cao (duong Leased line téc do 20
Mbps va duong FTTH (ADSL) téc do 50
Mbps); 01 mang may tinh ndi bd c6 két ndi
Internet; 01 phong may tinh 40 may ndi mang
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danh riéng cho CBGV.

Nhdn xét: Nha truong da co6 nhiing cai thién
vé xdy dung két cdu ha tang dam bao viéc cung
cap, xtr 1y théng tin phuc vu hoat dong NCKH.
Nhimng théng tin chinh thirc, c6 tinh chat phap
ly nhu vé chu truong, ké hoach cong tac, cac
quy ché, quy dinh da théng sudt trong bd may
quan ly cua nha truong. Cac thong tin nguyén
liéu dau vao cho hoat dong NCKH ciing d3 tao
diéu kién nhat dinh cho CBGV tham gia
NCKH. Céng ngh¢ thong tin, may mée hién dai
budc dau d3 duoc st dung dé trao ddi thong tin.
Tuy nhién, vin con mdt s6 can bd quan ly
khong c6 thoi quen 1am viéc theo day chuyén
cong nghé nén su dung théng tin trong quéan ly
chua hi€u qua. Cong tac luu trit thong tin con bi
xem nhe. Nha trudng hau nhu khong luu trit co
s6 dir liéu tap trung khi tién hanh céac khao sat,
diéu tra cac van dé lién quan lam cho ngudi NC
can tim kiém thong tin gap rit nhiéu kho khan.

3.2 Mt s6 két qua hoat dong NCKH ciia
CBGYV Truwong PHDT
Chinh nho nhiing dinh huéng, chi truong,
chinh sach dong vién cta lanh dao nha truong
nén cong tic NCKH cua nha truong trong
nhitng nim qua c6 nhitng thanh qua nhat dinh,
cu thé nhu sau:

Bing 4: S6 lwgng dé tai KH&CN ciia CBGV Truong PHPT

TT Nam Deé tai cap Co so Pé tai cip Tinh Dé tai cap Bd Tén&

1 2006 53 00 03 56

2 2007 33 00 09 42

3 2008 48 00 06 54

4 2009 42 00 08 50

5 2010 52 00 05 57

6 2011 124 06 02 132

Téng cong 352 06 33 391

(Nguon: Phong QLKH&SDH, Truong DHPT)

Bang 5: S6 lwgng cac bai bao ciia CBGV Truong PHDT

TT Nim Bai bao dang tap Chl"()' Bai bz'lovdz'ing‘t‘glp c!ni Bai béq dﬁ{l.g Hff)i Téng

trong nwoc 0’ ngoai nuoc nghi, Hoi thao

1 2006 21 01 25 47

2 2007 44 03 72 119

3 2008 27 10 47 84

4 2009 90 14 44 148

5 2010 41 12 78 131

6 2011 88 07 92 187

Tong cfng 311 47 358 716

(Nguon: Phong QLKH&SPH, Truwong PHDT)
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So v6i nhidu truong dai hoc khac, hoat dong
NCKH cua Truong PHDT trong thoi gian qua
chua that cao, két qua chua dugc nhu mong
mudn. Ty 1& dé tai trén téng s6 CBGV con thip,
sO luong dé tai cAp Tinh con it. Tuy nhién, véi
nhitng két qua da dat dugc, co thé danh
HDPNCKH cta nha truong dat dugc mot sb
thanh ty va han ché nhu sau:

M0t s6 thanh tuu

Nha trudng di c6 nhiéu hinh thic sinh dong,
da dang dé thu hut CBGV tham gia vao hoat
dong NCKH nhu: Dang ky cac de tai NCKH ¢
nhiu cip (cdp B, cap Tinh, cdp Co 50), t6
chtrc cac hoi thdo, toa dam khoa hoc, xuit ban
tap san, Thong tin khoa hoc, t6 chirc cac 16p bdi
dudng PP NCKH... Nhitng hinh thtic nay tao
diéu kién cho CBGV quan tdm hon dén hoat
dong NCKH, qua d6 gop phan cho ho di sau
vao chuyén mon, nang cao chét luong dao tao.

Mot s6 dé tai khoa hoc ciia CBGV dic biét
la nhitng CBGV c¢6 trinh d¢ cao (thac si, tién
si), nhimg CBGV c¢6 tham nién giang day va
NCKH, manh dan di vao nhiing van dé mang
tinh cap thiét. Tir nhitng d& tai nay, mot sb
CBGV da trién khai thanh cac luan van thac si,
ludn 4n tién si hay dé tai cap Bo.

Nhiéu CBGV cuia nha truong da nhan thic
duoc tAm quan trong cia hoat dong NCKH dbi
v6i qua tinh dao tao cua nha truong noi chung
va dbi véi qua trinh di sau vao dao tao va
NCKH cua ban than.

Mot 56 ton tai

Hoat dong NCKH chua thuong xuyén trong
nhan thic cua nguoi CBGV (nhdt la CBGV
tré). Mot sb khong nhan thie duge: NCKH 1a
mot trong hai hoat dong quan trong nhit cua
ngudi giang vién. Mot sd CBGV tién hanh céc
dé tai NCKH theo kiéu ddi pho.

Vé tinh than hop tic voi nhau, giup d& nhau
trong hoat dong NCKH. Nhiéu CBGV c¢6 trinh
dd cao chua tap hop, qui tu cac CBGV tré khi
trién khai cac dé tai. Nguogc lai, CBGV tré con e
de, ngai ngung hoc hoéi hay tranh thu sy giup 4o
cua nhitng CBGV lau nam, c6 kinh nghiém.
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4 GIAI PHAP TANG CUONG HOAT
PONG NCKH CUA GIANG VIEN
TRUONG PHPT

4.1 Nang cao nhin thirc cho CBGV vé vai
tro, tam quan trong ciua hoat dong
NCKH é trwedong dai hoc

Thuong xuyén va lién tuc lam cho CBGV
trong nha trudng nhan thirc day du, ding din vé
vai tro, tim quan trong cua hoat dong NCKH ¢
truong dai hoc 1a yéu t6 quyet dinh st ménh
ctia nha truong; yéu td quyét dinh nang cao chat
luong dao tao. Tang cudng tuyén truyén, phd
bién chién lugc KH&CN, cac chu truong chinh
sach ciia Pang va Nha nuéc vé hoat dong
KH&CN, quan triét sau sdc hon nita cho CBGV
cla truong cac quyét dinh cia B6 GD&DT vé
hoat dong NCKH ciing nhu cac qui dinh, qui
ché khac lién quan dén hoat dong nay dé CBGV
NCKH c6 dinh huéng hoat dong, c6 v thirc
trach nhiém trong viéc thyc hién nhiém vy
NCKH bén canh nhi€ém vu giang day ctua nguoi
giang vién.

Dé tién hanh giai phap nay can thyc hién cac
cong vi€c sau:

— Théng tin diy da vé& cac chu truong,
chinh sach NCKH. Xac dinh rd vi tri va vai tro
cua hoat dong NCKH ddi véi muc tiéu dao tao
trong truong dai hoc; Cén xac dinh hoat dong
NCKH c¢6 vi tri quan trong, c6 li€n quan tryc
tiép dén chit luong gido duc ddo tao cua nha
truong. Vi vay, CBGV phai c6 nhiém wvu
NCKH va két qua cia NCKH phai duoc xem la
mdt tiéu chi danh gia vé chét lugng chuyén mon
cua giang vién.

— Gido duc tu tudng, quan triét nhi€ém vu
dbi voi hoat dong NCKH cho moi thanh vién
cia nha truong: Thong qua dot hoc chinh tri
dau nim hoc, qua cac budi sinh hoat chuyén
moén, cac hdi nghi, hdi thao... lanh dao quan
triét nhiém vu NCKH cho CBGV, tuyén truyén
vé vai trd quan trong cuia hoat dong NCKH ddi
v6i viée trao doi nang luc nghé nghiép cia mdi
ngudi va d6i véi su nghiép ciia nha truong. Pic
biét, to chtrc ap dung ngay cac két qua NCKH
vao trong hoat dong day hoc va cong tac d& moi
nguoi thay 16 ich lgi cta hoat dong NCKH.
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— Nén phong pht hoéa cac hinh thic sinh
hoat khoa hoc nhu moi cac nha khoa hoc tén
tudi ndi chuyén thoi su khoa hoc, t6 chuc cac
cau lac by khoa hoc theo chuyén dé& mot cach
sinh dong. Xay dung mdi truong lao dong mo
pham trong sang, tao khong khi canh tranh lanh
manh thtc déy hoat dong NCKH phat trién
thanh phong trao thudng xuyén trong CBGV.

— Bing nhiéu hinh thtrc khac nhau, két hop
v6i cac to chuyén mén, khoa, phong 1am cho
moi thanh vién trong nha truong hiéu sau sic vé
¥ nghia tdm quan trong ctia hoat dong NCKH
d6i v6i phat trién cua nha truong.

— T chitc cho CBGV hoc tip cac quyét
dinh, nghi quyét, thong tu, chi thi cia Qudc hoi,
Nha nudc, Nganh vé hoat dong KHCN cua
truong dai hoc trong giai doan hién nay mot
cach kip thoi, hiéu qua, thiét thuc.

— Cén bo quan 1y, cac cip uy Pang, chinh
quyén 1 ngudi tién phong, mau muc nhén thic
va thyc hién nhi€ém vy y NCKH trong 161 néi
cling nhu viéc lam.

4.2 Poi méi quan 1y va da dang hoa ngudn
kinh phi NCKH

D6i méi quan 1y va da dang hoa ngudn kinh
phi dé phat trién hoat dong KHCN nham néng
cao hidu qua quan 1y st dung va ting ngudn
vbn cho hoat dong KHCN. Piéu d6 ciing c6
nghia la nguon von dugce sir dung tot hon va véi
ngudn von ting 1én c6 thé chi dong hon trong
viéc chon huéng nghién ctru va dap tmg nhiéu
hon cho yéu cau thyc tién Viéc néng cao hiéu
qua quan ly sir dung nguon vbn thé hién ¢ cai
tién qui trinh cap phat, klem tra, quyét toan va
phai dam bao yéu ciu cip va chi dung muc
dich, cip du, kip thoi, nham tao diéu kién thuan
loi cho ngudi dwoc cép st dung kinh phi dich
thuc phuc vu nghién ciru vira dam bao thuc
hanh tiét kiém. Pua ti 1& kinh phi danh cho
nghién ctru phuc vy san xuét nhiéu hon.

Trong linh vuc hoat dong KHCN, truong
phai nang dong thuc hién da dang hod hinh
thirc, phuong thirc trong nghién ciru va chuyén
giao cong nghé dé tao thém ngudn kinh phi. Dé
dam bao ngudn tai chinh phuc vu cac hoat dong
KHCN, bén canh ngudn hd tro tir ngan sach nha
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nudc, can thu hut cac ngudn vén tir cac t chirc
Quéc té, cac chuwong trinh phat trién kinh té cua
dia phuong, cic doanh nghiép, tir cong dong va
dac biét tu cac chuong trinh KHCN cua dia
phuong phuc vu truc tiép cho phat trién kinh té
x4 hoi.

Céc ndi dung cong viéc can thuc hién trong
giai phap nay la:

— Xay dung ké hoach tai chinh cy thé cho
ting nam, tung nhiém vu khoa hoc c6 kiém tra
trén co s& khdi lugng thuc hién va ké hoach
kinh phi.

— Chon cac d6i tac thuc hién hodc dbi tac
duoc hudng loi cta cac dé tai du an phu hop dé
dam bao c6 ngudn ddi tng tir phia ho va dam
bao tinh kha thi hon ctia nhiém vu khoa hoc.

— Xay dung cac du 4n cu thé phu hop véi
yéu cau va diéu kién thyc té cia dia phuong
qua cac td chue quéc té dé duoc thuc hién.

— Hang nim nha trudng du tu nghién ciru
tham do va manh dan chu dong tham gia dé
xuét cac nhiém vu khoa hoc cho tinh theo cac
yéu cau cua tinh (qua S6 KH&CN) phu hop véi
ning lyc ctia minh. Xay dung cac dé cuong chi
tiét cho cac nhiém vu khoa hoc da duogc tinh
phé duyét dé tham gia tuyén chon va duoc
tuyen chon 1a ca nhan don vi chu tri thyc hién
cac dé tai, dé an dy 4n khoa hoc cua tinh. Tap
trung vao cac linh vuc ma trudng c6 thé manh
nhu khoa hoc giao duc, da dang sinh hoc va bao
v€é mdi truong,. ..

4.3 Xay dung co ché khen thuéng, ky luit
hgp ly trong hoat dojng NCKH

Xay dung co ché khen thuong, ky ludt hop
ly trong NCKH 1a viéc lam can thiét dé ting
thém dong lyc, kich thich hung tht hoat dong
NCKH cho moi ngudi, gop phan nang cao chat
lwong cia hoat dong NCKH va dam bao cong
bing vé quyén loi va nghia vu cho moi bd phan
va ca nhan trong don vi.

Cac ndi dung cong viéc can thuc hién trong
giai phap nay la:

— Hang nim, trong Hoi nghi tong két hoat
dong NCKH ctia CBGV, néu guong nhiing ca
nhan va don vi ¢ thanh tich xuat sic trong hoat
dong NCKH, thuc hién khen thudng bz"mg tinh
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than va vat chat cling nhu ky luat dung mic dbi
v6i nhitng ngudi va by phan khong hoan thanh
nhiém vu NCKH duogc giao.

— Dé c6 ché tai cy thé vé van dé nay, nha
truong can lay y kién caia CBGV va thong qua
hoi nghi céng nhan vién chic dau nam, quy
dinh thuc hién théng nhit trong toan truong.
Trong d6, phai dinh ré6 muc thuéng tuong ng
v6i thanh tich, quy md, cip cua cac dé tai. Pic
biét, phai khuyén khich dung muc nhitng dé tai
¢6 pham vi tac dung anh huong 16n dbi voi thuc
tién nang cao chét lugng gido duc dao tao va su
phat trién ciia nha truong. Nén c6 nhiéu giai
thuo‘ng, murc thuong phai c6 y nghia dang ké,
ngoai ra co thé co6 thém cac phin thuong
khuyén khich khic nhu d& tai c6 y tudng
doc dédo nhét, dé tai thiét thyc nhat, tac gia
tré nhat. ..

— Hinh thanh céc giai thuéong KHCN voi
quy md khac nhau dé thu hut ciing nhu tao nén
mot modi truong KH ning dong. CO co ché
khuyén khich CBGV tham gia NCKH thong
qua viéc khen thuong vé vat chit va tinh than
dé ton vinh nhirng c4 nhan c6 thanh tich xudt
sdc trong hoat dong NCKH, co Kkét qua NC ndi
bat hay cong bd bai bao khoa hoc xuét sic... Co
ché khen thuéng can 6 rang, theo dinh muc dé
tao ra tinh hip dan cho hoat dong nay, gop phan
tao hung thu, say mé NCKH ctua CBGV. Ddong
thoi, tao ra su canh tranh lanh manh thtc déy
hoat dong NCKH trong nha trudng.

— Nha trudng can c6 cac hinh thuc phé
binh, ky luat nghiém khic d6i voi nhitng ca
nhan va tap thé chuwa hoan thanh nhiém vu
NCKH, hoan thanh cham hodc san phérn
NCKH c6 chat lwong thap do thiéu nd luc hay
vi cac nguyén nhan chu quan cua tac gia.

4.4 Ting cuong td chirc cac hi nghi, hoi
thao va cac hinh thire sinh hoat khoa hoc
phong phu khac

Pay la giai phap phong phu hoa hinh thirc
sinh hoat khoa hoc, tao ra méi truong khoa hoc
sinh dong, mé ra nhiéu kénh trao doi thong tin,
tao diéu kién cho CBGV hoc tap 1an nhau dé
CBGYV tham gia NCKH hoc t6t hon.
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Céc ngi dung cong viéc can thuc hién trong
giai phap nay la:

— Pbi voi cac hoi nghi, hdi thao quan trong
can cha trong khau chuan bi ndi dung that ky,
c¢6 chiéu sdu. Tiéu ban phu trich ndi dung co
thé dat hang cho mot s chuyén gia viét bai va
dong gop cac ¥ kién chu chdt. Van dé dat ra
trong cac hoi thao nén co tinh chat mo dé sau
khi hoi thao két thic moi ngudi van tiép tuc
quan tdm thao luan, giai quyét van de.

— Hang nam, nha trudng can td chuc mot
hdi nghi khoa hoc sau khi hoan thanh viéc thim
dinh, nghiém thu cac dé tai véi su tham gia cla
tat ca CBGV va nguoi c6 lién quan cong tac
NCKH. No6i dung chinh cta héi nghi gom
Téng két cong tic NCKH trong nam hoc, trién
khai tng dung cac két qua nghién ctru méi, thao
luan nhitng van dé moéi dat ra trong hoat dong
NCKH, tir d6 dua ra dinh hudéng hoat dong cho
ndm hoc moi, chi trong giai quyét nhitng
vudng méc cua nhiing nguoi tham gia NCKH,
nhit 14 cac y kién co tinh cai tién, sang tao trong
viéc nang cao chét luong, hi€u qua cia NCKH.

— Ngoai viéc td chirc hoi nghi, hoi thao,
sinh hoat chuyén mon dinh ky & cac bd phan,
Cong doan va Chi doan gido vién nha truong
phai phat huy vai trd ctia minh trong NCKH, t6
chirc céc cau lac bo, tap san khoa hoc ndi bo, t6
chire cac cudc thi vé sang tao, NCKH...

— Cir giang vién tham gia cac hoi thao khoa
hoc, di hoc tap, giao Iuu voi cac don vi ban va
cac truong, cac co sd dao tao khac, quan 1y tot
cong tac ty hoc tap bdi dudng hang nim cua
CBGV, gin cong tac nay voi nhiém vu NCKH
cua ho.

— Khuyén khich hoat dong hoi nghi, hoi
thao, seminar, sinh hoat chuyén mon tai cac
khoa, bd mon dé to chirc cac hoat dong hoc
thuat s6i ndi théng qua viéc danh mot phan kinh
phi KHCN hang nam hop 1y cho cac don vi to
chure hdi nghi, hoi thao
5 KET LUAN

Trén co s& phan tich, danh gia véi nhimng s6
li¢u da thu thap, bai viét d3 lam 13 thuc trang

hoat dong NCKH cua CBGV. Héu hét CBGV
va can bd quan 1y nhén thirc ding dan ve vai tro
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cua hoat dong NCKH cua giang vién trong
truong dai hoc. Chat lwgng hoat dong NCKH
ngay cang dugc nang cao va da mang lai hi¢u
qua rod rét trong viéc nang cao nang lyc nghién
ciu va giang day cuia doi ngili, phuc vu cho
cong tac dao tao dai hoc. Tuy nhién, hiéu qua
ctia hoat dong NCKH 1a chua twong xtmng voi
tiém nang hién c6 cua Truong DHDT, viéc ing
dung céc két qua nghién ctru con han ché.

Bai viét da dé xuat cac giai phap nham khic
phuc nhitng kho khan va phat huy nhimg loi thé
dé thac day va phat trién cac hoat dong NCKH
cua giang vién. Trong pham vi mdt bai bao,
chung toi chi tap trung cac giai phap nhim tao
diéu kién vé méi truong va cac giai phap mang
tinh k¥ thuat dé déy manh hoat dong NCKH.
Trong thoi gian tdi, chung tdi s€ tép trung phan
tich va dé& xuit cac giai phap quan ly dé thuc
day hon nita cac hoat dong NCKH tai Truong
PHDT xtmg dang voi tiém ning va ning luc
hién cé.
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