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'DPANH GIA VA HUY PONG CAC NGUON LUC
CUA CONG PONG TRONG QUA TRINH XAY DUNG
NONG THON MOI TAI XA VINH VIEN, HAU GIANG

Nguyén Duy Can, Tran Duy Phat, Pham Van Trong Tinh va Lé Son Trang'
ABSTRACT

The ABCD method is employed to analyse community assets, also partnerships that
community already has with institutions, associations and new partnerships which might
be useful in the process of constructing of new rural model. The study was conducted at
Vinh Vien village, a pilot new rural village of Hau Giang province. Results of the study
show five important elementts of community as perceived by local people, including:
individuals, institutions, associations, physical assets and local economy. However,
community assets has been not assessed precisely and mobilized effectively. Using of
ABCD tools might help community realize their assets which are mobilized in
contributing of constructing new rural model in order to limit expectation from supports
of government, and external organizations.

Keywords: New rural, community development, asset, community asset map

Title: Assessment of assets based community in the process of construction of new
rural model in Vinh Vien village, Hau Giang province

TOM TAT

Phirong phdp ABCD duweoc sir dung dé phan tich cac nguon hee ciing nhw cde moi quan hé
hién c6 cua cong dong, dong thoi phan tich cdc tiém nang ma céng dong cé thé dong gép
vao va thiic day qua trinh thuc hién xdy dung nong thon moi. Nghién ciru duoc thuc hién
tai xd Vinh Vién, mot xa diém vé xdy dung nong thon mdi cua tinh Hau Giang. Két qua
nghién ciru di chi ré c6 5 thanh 16 quan trong ciia nguon luc cong dong theo nhdn thirc
clia nguwdi ddn, bao gom: nguoi dan, cdac co quan, cac hoi doan, co so vt chat va kinh té
dia phirong. Tuy nhién, nguon lic cong dong chwea dwoc danh gid diing mire va huy dong
hiéu qua. Sur dung cac cong cu ABCD co thé gitip cong dong nhdn ra dirgc von tdi san
nguon lic ciia ho dé huy dong dong gép vao viéc xdy dung néng thén méi, han ché viée
trong cho, y lai vao nha nudc, co quan bén ngoai.

Tiv khéa: Nong thon mdi, phdt trién cong dong, nguén luc, bin do nguon luc

cong dong

1 MO DAU

Tir nam 2010, Chinh phii d3 dé ra Chwong trinh muc tiéu Qudc gia vé xay dung
néng thon méi giai doan 2010 - 2020 (Quyét dinh s6 800/2010/QD-TTg) va xay
dung ndéng thon moi tré nén 1a myc tiéu quan trong cia Qudc sach “tam ndng:
néng nghiép, néng dan va nong thon. O cac dia phuong, cac ving mién ca nude da
va dang thyc hién ting budc cac Nghi quyét cua Pang va Chinh phu vé xay dung
néng thon moi, dic biét thuc hién theo Chuong trinh muc tiéu Qubc gia vé xay
dung nong thén mai giai doan 2010 - 2020. Tuy nhién, viéc xay dung va phat trién
ndng thon mai tai cac dia phuong da gdp khong it kho khan, tuy thudc rat 1on vao

! Khoa Phat trién Nong thon, Truong Pai hoc Can Tho
199



Tap chi Khoa hoc 2012:24b 199-209 Truong Dai hoc Can Tho

diéu kién kinh té - x3 hoi cua tirng vung mién, bude di va cach tiép can. Viéc trién
khai xdy dung moéng thon méi ¢ nhiéu noi 1a mot thir thach kha 16n khi nhidu
chuong trinh hién nay theo cach tiép can tir trén xudng, "cho con ca chtr khong
phai cho cin cau". Nhirng hoat dong nay di lam cho dia phuong va ngudi dan
nhiéu vung c6 tu tudng y lai, trong chd vao nha nudce, khong dua trén ndi luc va
sirc manh cta cong dong. Su tham gia cua nguoi dan va cong déng trong qua trinh
xdy dung ndng thon mdi rat lu mo, thy dong. Nghién ciru ndy nham danh gia cac
ngudn luc va mdi quan hé cua cong ddng, ddy 1a sirc manh vo clng quan trong c6
anh huéng manh mé dén su thanh cong cua qua trinh xay dung nong thon mdi.
Chinh vi vay, nghién ctru nay s€ di sau phan tich cac nguon lyc cling nhu cac mbi
quan hé hién c6 cua cong dong, dong thoi phén tich cac tiém ning ma cong dong
c6 thé doéng gop vao va thic day qua trinh thuc hién xay dung nong thon moi.
Nghién clru nay ciing 1a co sé khoa hoc cho cac dia phuong trong viéc phat huy su
tham gia cua ngudi dan, huy dong nguén luc cong ddng, giai phap dé bao dam su
thanh cong va thuc ddy qué trinh x4y dung x4 nong thén méi nhanh chong hon.

2 PHUONG TIEN VA PHUONG PHAP NGHIEN CUU
2.1 Thoi gian va dia diém nghién ctu

Nghién ctru dugc thuc hién tai xa Vinh Vién, huyén 'Long My, tinh Hau Giang.
Pay 1a mot xa diém thudc chuong trinh muc tiéu Quéc gia vé xay dung xi nong
thon méi cua tinh Hau Giang. Nghién ctru dugc thuc hién trong nam 2011, mot
nam sau khi thyc hién xay dung xa nong thon maéi theo 19 tiéu chi cia b tiéu chi
Qudc gia vé xd néng thon méi (Quyét dinh s6 491/QD-TTg).

2.2 Phwong phap nghién ciru
2.2.1 Phwrong phap thu thip sé liéu

S liéu so cip duogc thu thap bang phuong phap ‘Danh gia nong thén co sy tham
gia cua nguoi dan’ [PRA - Paricipatory Rural Appraisal] (N guyén Duy Can va
Nico Vromant, 2009), két hop str dung cach tiép can ‘Phat trién cong dong dua vao
cac ngudn lyc cua ngudi dan’ [Assets based Community Development - ABCD]
(John Kretzmann & J. McKnight, 1993) dé phan tich va danh gi4 hién trang nguon
luc cong dong ciing nhu cac mdi quan hé cong dong trong qua trinh xay dung xa
néng thon mai.

Bing 1: Pia ban khio sat va dbi twong cung cAp thong tin

TT ;)ﬁaﬁ(l:?:ilt Doi twgng cung cip thong tin fl?al:r%g
1 UBND xa Lanh dao dau nganh cda x&, cac thanh vién ban 34
Vinh Vién quén ly xay dung xa néng thén méi cap xa
2 Apll Nhom ho kha giau 17
3 Ap 12 Nhom ho ngudi Dan toc Khmer 17
4  Ap2 Nhom ho nghéo 15
5 Ap4 Nhom ho nghéo 15
6 Aps Nhom ho nghéo 15

Phong van ngudi cung cip thong tin chu chdt (Key Informant Panel - KIP) la
nhitng 1anh dao dau nganh ctia xa va cac thanh vién ban quan Iy xay dung xa nong
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thon maoi céip xa. Phong van nhom cong déng duoc thuc hién tai cac ép, mdi nhom
c6 15 - 17 nguoi va thuce hién tai 5 ap (Bang 1).

2.2.2 Xur Iy va phan tich s6 liéu

Phan 16n cac s6 liéu thu thap bang phuong phap PRA 14 dinh tinh, dugc tham dinh
qua thao luén, kiém tra chéo bdi chinh céac cong cu PRA nhu phdong van KIP,
phong van nhém. Do vay sé liéu co do tin cdy rat cao. Mot sb thong tin dugc
luong hoa bang phuong phap cho diém, xép hang trong qua trinh phan tich, thao
ludn v6i ngudi dan. S6 liéu dugce phén tich dudi dang tan sd xut hién, gia tri phan
tram, gia tri trung binh.

3 KET QUA VA THAO LUAN
3.1 Téng quan vé qua trinh xiy dung xi néng thén méi Vinh Vién

Xa Vinh Vién la mot trong ba xa dugc tinh Hau Giang chon lam thi diém thyc hién
xdy dung x “nong thon méi”' theo 13 tiéu chi cia tinh Hau Giang trong giai doan
2006 - 2010. Qua 5 ndm thuc hién da lam thay d6i mot cach sau sac bd mat va doi
song nong thon cia x Vinh Vién, duoc ngudi din tham gia ¢ mot vai muc do
cung su nd lyc cua chinh quyén dia phuong. Nam 2010 x4 da duoc Uy Ban Nhan
dan tinh Hau Giang cong nhan dat chuén x3 néng thon maéi cua tinh (Quyét dinh s
1723/QD-UBND, ngay 19/8/2010). Pay la tién dé rat thuan loi, giup dia phuong
¢6 thém kinh nghiém cho viéc xay dung xa nong thon maéi theo 19 ti€u chi ciia B
tiéu chi Qudc gia (BTCQG) vé nong thon mdi (NTM). Trong 13 tiéu chi cua tinh
c6 dén 8 tieu chi duoc dé cap trong 19 tiéu chi cia BTCQG nhung chi tiéu va dinh
muc cua tinh thi thép hon. Mac du trai qua 5 nam thyc hién xay dyng va dat chuin
néng thén méi theo tidu chi ctia tinh, nhung viée phat trién két cau ha tang, duy tri
phat trién kinh té, cac budc di tiép theo dé dap tng theo 19 tiéu chi cia BTCQG
van dang la nhiing thach thic cua dia phuong. Can bo dia phuong thyc hién xay
dung NTM chua dugc dao tao cé bai ban, nang lyc han ché, kinh nghiém thyc hién
theo phuong thirc hanh chanh, ap dat.

Béng 2 trinh bay tién trinh/ hoat dong, phuong thirc thyc hién cling nhu mirc do

tham gia ciia ngudi dan. Cac phwong thirc van dung trong qua trinh trién khai thuc

hién x4y dung nong thon méi phan 16n mang tinh chat hanh chanh. O nhiéu truong

hop, ngudi dan duoc duoc biét va lam theo su phd bién cua chinh quyén vé xay

dung NTM hon 1 ho tich cyc tham gia trong qué trinh xdy dyng NTM. O xi Vinh

Vién, viéc tuyén truyén duoc thuc hién rat tot, qua 4 kénh:

- To roi, tai ligu tuyén truyén huéng dén, tai liéu hoi dap phat cho timg gia dinh;

- Thong tin truyén théng qua dai phét thanh x4, ap;

- Hop t6 dan phd, ap dé phd bién va van dong nhan déan thuc hién vé cac tiéu chi
xay dung xa NTM;

- Céc doan thé tuyén truyén vé NTM cho céac hoi vién, thanh vién trong td, hoi,
nhém minh. Van dong nhan dan tham gia lao dong, dong gop co sé vat chat
(dat, tién), tham gia xdy dung cac cong trinh giao thong, thuy lgi,... Tuy, nhién,

' X3 ‘néng thén méi’ & Vinh Vién dugc xdy dyung trén nén ting xd Vin hoa va theo 13 tiéu chi cua By
Nong nghiép va Phat trien nong thon.
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ngudi dan rat han ché trong viéc goép ¥ kién, tham gia quyét dinh cac cong viéc
phai lam.

Bing 2: Hoat dong, phuwong thirc va mirc d§ tham gia ciia dan theo danh gia ciia nhém cung

cap thong tin chu chot

Tién trinh/ Hoat dong Phwong thirc K.et (!ua/ Muc d? tham
gia cua nguwoi din

Bét dau: Cudi nam 2009 sau Quyét dinh cua tinh X4 chinh thtrc thuc hién

khi xay dung xa@ Van hoa xay dung xa NTM

Thanh 13p Ban quan ly xa Chinh quyén va Pang Ban quan Iy xa ¢6 32

va Ban phat trién ap quyét dinh thanh vién; moi ap cé

Tap huan, dao tao can bd

Tuyén truyén

Huy dong ngudn luc

Tép huén tai chd

Tai liéu, to roi; dai phat
thanh; hop t6, 4p phd
blen doan thé tuyén
truyen

Vén‘ dc}pg qua chinh
quyén ap, hanh chanh

Ban phét trién ap

Co 8/32 can b0 duoc
tap huan

Phan 16n nguoi dan biét
ve x@ x@y dung NTM
(80% s0 ho)

Nguoi dan dong gop lao
dong, hicn dat, tién,...

con rat han ché; chua tu
chu trong tham gia

Nguoén: Cdc tac gid, dwa trén PRA ( 2011).

Nhan thirc vé tién trinh va sy tham gia ciia nguoi dan trong qué trinh xay dung
NTM ciing khac nhau giita cac cong dong cac ap, cac nhom ho kha hay nghéo.
Béang 3 trinh bay mirc d§ anh hudng va sy tham gia cia nguoi qua cac hoat dong
cua qua trinh xay dung NTM theo nhan thirc ctia nguoi dan.
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Ngudi dan da nhan biét dugc thong tin vé xay dung NTM tai dia phwong minh
tir cubi nam 2010 thong qua viéc tuyén truyén, phd bién cua cac doan thé, to
nhém ma ngudi dan tham gia, qua hé thong truyén thanh cta xa, 4p va tai liéu
hoi - dap phat dén timg ho dan. Viéc tuyén truyén qua phat thanh it dugc ngudi
dan cht y vi thoi lugng it, phat thanh chua phu khap dia phuong. Cong dong
dan toc Khmer ciing it quan tdm dén phuong thirc ndy.

Két qua khao sat cho thiy ngudi dan rat dong tinh hudng tng va ¥ thic trong
qua trinh thyc hién xay dung NTM, nhung ho van trong doi vao sy hd trg cta
nha nudce 1a chinh.

Nguoi dan tham gia xdy dung co s¢ vat chit tai dia phuong thong qua viéc
dong gop cong lao dong, dong gop tién, hién dat lam duong,.. .Tuy nhién, cling
rat han ché va nhiéu noi nguoi dan chua thét sy tinh nguyén dé tham gia dong
gop. Ngudi nghéo duoc mién giam déng gop tién, chi dong gop lao dong.

Mot vai noi nguoi dén tham gia vao “quy hoach” phat trién cua dia phuong,
duoc hoi y kién nhung quyét dinh thu¢c chinh quyén va co quan tu van. Nguoi
dan ciing tham gia giam sat mot sé hoat dong xay dung NTM nhung hau nhu 1a
hinh thirc va danh nghia.
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Bang 3: Hoat dfng va mirc d) anh huéng/sy tham gia cia din theo nhin thirc cia cic nhém
cong ddng cac 4p

Mirc d§ anh hwéng/ tham gia ciia ngwoi dan

Ap11 Ap12  Ap2 Ap4 ApS5

Tiéu chi/ Hoat dgng

Hiéu biét vé dia phuong thuc hién -+ + ++ ++ ++
xay dung NTM (tir nam 2010)

Nguoi dan dugc tuyén truyén qua ++ + ++ ++ ++
tai li¢u, sach hoi - dap vé NTM

Nguoi dan dugc tuyén ’truyén vé + + + + +
NTM qua phat thanh x4, ap

Nguodi dan duoc tuyén truyén vé ++ ++ ++ ++ ++
NTM qua chinh quyén xa, ap va cac
doan the

Ngudi dan ddng tinh hudng tng va +++ +++ +++ +++ +++
y thuc trong qué trinh thuc hién
NTM

Nguoi dan :Lham’ gia dong gdp cong ++ + + + +
lao dong, tién, dat lam duong NTM

Nguoi dan tham gia vao thyc hién + - - + -
“quy hoach” phat trién cua dia

phuong

Nguoi dan tham gia vao hoat dong + - - + -
giam sat cac hoat dong xay dung

NTM

Chil thich:Céc mire dg: - khéng c6 thong tin; + it; ++ trung binh;  +++ nhiéu.

Nguon: Cdc tdc gid, dwa trén PRA ( 2011).

3.2 Phan tich cic ngudn lwe cong ddng dé thiic diy qua trinh xiy dung xi
nong thén moi

3.2.1 Xdy dung bdn do6 ndang lyc va cdc nguon lye ciia cong dong

Trong nghién ctru nay phuong phap ABCD (Phat trién Cong dong dwa vao ngudn
lyc chinh ho) duoc sir dung nham tim giai phap dé thiic ddy qua trinh xay dung xa
ndéng thén mdi. Theo Alison va Gord (2003), Julie (2006), ABCD la cach tiép can
dua trén cac nguyén tac hiéu 1 gia tri va huy dong cac nguon lyc ca nhan, cong
dong dé phat trién hon 14 tap trung giai quyet cac van dé tré ngai va nhu cau cua
cong dong; trong dod ngudi dan va cong dong chu dong dé xay dung phat trién hon
1a trong chd vao cac to chirc bén ngoai. Nhu vy, ABCD la tién trinh ma cong
dong tu to chirc va huy dong ngudn lyuc de xdy dyng phat trién dia phuwong ho. Co
nhiéu phuong phap st dung cho phat trlen dya trén nguon lyc ciia cong dong va
thay d6i & cac cong ddng ciing nhu céc to chire phi Chinh phit (NGOs), tién trinh
chung bao gém (Gord va Alison, 2002):

- Thu thép cac thong tin chung vé nhiing thanh cong cia cong dong;
- T6 chirc mot nhém chu chdt trong cong ddng;
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- Xay dupg ban dd nang lyc va cac nguén luc cta nguoi dan, cong d@)ng, cac
doan thé va cac co quan;

- Xay dung ké hoach va tdm nhin cong dong;

— Huy dong va lién két cac ngudn luc dé phat trién kinh té;

— Thuc hién cac hoat dong c6 tinh chat don bay, cac dau tu, cac ngudn luc tir
ngoai cong dong dé thiic day qua trinh phat trién cong dong.

Trong thyc té, viée xdy dung x@ nong thon méi ¢ Vinh Vién chua 4 ap dung bat ky
phuong phap nao dé hiéu r6 nguodn lyc cua cong dong, ma chu yéu dua vao cac
thong ké dia phuong, cac théng tin didu tra co ban (Phat, 2011). Do vay, ngudn luc
cong ddng chua dugc danh gia dung mirc va chua duge huy dong. Ngudi dan va
cong dong khong nhén thirc dwoc von tai san ngudn lyc cia ho ¢ thé dong gop
vao xdy dung nong thon méi, dan dén viéc ho trong cho, y lai vao nha nude, co
quan bén ngoai.

Phaén tich ngudn lyc cong ddng bang cach thiét 1ap ban dd ngudn luc gdém 5 thanh
t6 chu yéu ctia ngudn lyc cong dong: Cac ca nhan ngudi dan; Cac td chic co quan
tai dia phuong (cong ddng); Cac doan thé tai dia phuong; Co s¢ vat chat; va kinh
té dia phuong. Két qua khao sat tir nhom nguoi cung cap thong tin chu chét cua xa
cho thdy ngudn luc cong ddng 1a rat 16n, ho da nhan ra sc manh cta ci nhan
nguoi dan trong xa, sttc manh cla cac co quan doan thé trong xa, co s& vat chat
cung nhu di€u kién kinh t€ hién c6 trong xa, nhung cac ngudn lyc nay chua dugc
khai thac va huy dong vao qua trinh xay dung nong thon méi cho chinh cong dong
mot cach co hiéu qua. Két qua phan tich c6 thé tom tat nhu sau:

Nguoi dan:

- C6 3 dan toc chinh trong xa 1a Kinh (93,0%), Khmer (5,9%) va Hoa (1,1%),
nguoi dan can cu lao dong nhung san xudt con mang tinh tu phat, chua co tay
nghé hodc qua dao tao;

- Cocéu dan s6 cua dia phuong da sO trong do tuéi lao dong (60%), ngudi gia va
tré em chiém ty 1€ 40%, mot sO 1on trong do tudi lao dong di lam xa ngoai dia
phuong;

- H9 ngheo chiém ty 18 kha cao (8,8%), tap trung & cac ho tré do it dat, khong
nghe nghiép va luoi biéng lao dong;

— Phén 16n ngudi dan co trinh d9 hoc van tir tiéu hoc dén phd thong co so (90%).
Nguoi cé trinh dg hoc van cao lam & cac dia phuong khac.

- Dia phuong c6 s6 ho chinh sich nhiéu nhat huyén véi hon 700 ho, ty 1¢ ho
thuong binh cao. Tuy nhién, day 1a nhitng hd quyét tdm, tham gia tich cuc xay
dung NTM.

Céc co quan:

— Co quan gido duc c¢6 2 trudng mau giao, 4 trudong tiéu hoc, 2 truong trung hoc
co s¢ va 2 trudng trung hoc phd thong. Day 1a nén tang cho viéc nang cao dan
tri, pho cap gido duc trung hoc theo tiéu chi xa nong thon méi deé ra;

- Coquanytéco | tramy té‘ xd, 1 phong kham va 7 t6 y té 4p, 1a co s& dé phat
huy thuc hién cac ti€u chi vé y t¢;
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Buu dién x4, day 1a co quan cé kha niang phuc vu buu chinh vién thong trong
toan xa;

UBND x4, cong an, quéin su 1 cic co quan gdp phan bao dam an ninh trét ty
xa hoi;

Xa ¢6 1 Trung tAm hoc tap cong dong.

Cac t0 chtrc xa hoi - hoi doan:

X3 c6 tt ca cac td chirc chinh tri va to chirc xa h(f)i,cép x4 va cac cau lac: HO1
phu nit, Hoi Nong dan, Poan Thanh nién, Cyu chién binh, Hoi cyu gido vién,
Hoi Chir thap do, Hoi khuyén hoc,...

Cac Céu lac bo (CLB) nhu CLB thiy san, CLB huu tri, CLB gia dinh tré, CLB
don ca tai tir, CLB ho trg phép ly va chong bao luc gia dinh,..

C6 Tb hop tac thuy san, t6 hop tac dan lat, Hop tac xa san Xuét ndng nghiép.
Day 1a co s¢ gop phan dat duoc tiéu chi vé hinh thic t6 chire san xuét.

Co s vit chat:

Xa 6 dién tich dat nong nong nghiép kha Ién, dat nong nghiép chu yéu 1a canh
tac lta, mot so dién tich c6 thé nudi thuy san;

Giao thong c6 duong lién ap thong sudt nhung nho, hep, xudng cip. Xa co tinh
16 930 di qua xa.

Cé6 cac hé théng kénh thiy loi rong khép nhung bi can, can cai thién lai;

Nha thong tin: xa ¢6 7 nha thong tin trén 7 ap, 1a co so xdy dyng nha van hoa
cua cac ap;

Xa co Dén tho Nguyén Trung Tryc, Chua Khmer, Khu di tich chién thang 75
tiéu Doan, 1a co s¢ cho phat trién van hoa, du lich va kinh te.

Dia phuwong dugc phong ting 1a x3 anh hung, 14 diéu kién thuan loi trong xay
dung xa NTM.

Kinh té dia phuong;

Co6 9 trang trai (6 trang trai nu6i heo, 2 trang trai nuoi ga, 1 trang trai nudi bo);
C6 12 dai ly budn ban vét tu ndng nghiép, bao gdm dai 1y phan bon, thude bao
vé thuc vét, dai 1y thudc thi y, thitc an gia suc, thiy san.

Dai Iy kinh doanh xang dau: 02; Dai Iy thudc tay: 04

Co s6 san xudt nude da: 02; Co sé san xudt va kinh doanh giéng thity san: 01
Xuéng cua, dong ghe xudng: 04; Nha may xay xat: 08

Cho x3 1a tién dé cua chg néng thon dat chuén, noi giao thuwong véi cac
xa khac.

bia phuong cé cac chi nhanh cac ngan hang: Nong nghiép va PTNT; Ngan
hang chinh sach xa hoi; Ngén hang Lién Viét; Ngan hang Kién Long; Ngan
hang Pau tu phat trién; Ngan hang Phat trién nha DBSCL.
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Cac Hoi Poan Cac Co quan
- H(:n cuu chién binh; C6 céc co quan chp 4p:
- g(}l Il;Iﬁ)ng fian; - Ban nhén dén ap
- Ho1 Phu nir; A - Toéytéh
\ AL A Céac hoi Y P
- Doan thanh nién; Co s& vat dodn - Truong tiéu hoc

- HOoi chir thap do;

- Hoi khuyén hoc;

- Hoi nguoi cao tubi;
- CLB huu tri;

chét

- 2clb khuyen néng;
- Té khuyén hoc

Nguwoi dan

Kinh té dia phwong
Kinh té dia

phuong - Dai ly phan, thubc: 6;

- Nha trg: 01;
- Co sO sita chira dién tr -
- dién thoai :06;
Co sé vat chat A - Nha may xay laa: 03;
Nguoi din - May sudt: 07;
- Nha thong tin; - May x6i: 12;
- Cho x3; - €409 hy; hé h - Ghe thu mua lta gao: 06;
- Bén do ngang :01 B go Lm}glen thong, ;?NII\?&H& - Sura xe gan mdy: 02;
- Tram cép nudc; - S?I “‘de> tem - Tram xang dﬁg :01;
- Puong giao thong rdng - >07a0 cong cao - Co so nhom sat: 03;

- Ho ngheo ¢6 17%

- Trinh d6 hoc vAn cp 2

- Giadinh CS chiém > 1/3 hd

- C6 diéu kién tiép xitic va tap
huan KHKT

khip, trén 50% (2m);

- Thuy loi: dap ung trén 80%
nhu ciu cua nguoi dan;

- €6 1 miéu ba (tam linh)

- Coso Moc: 01;

- Sura chira co khi: 04;

Pai ly thirc an, thube: 06;
Cira hang VLXD: 02

Hinh 1: Ban d6 ngudn lyc cong dong, trwong hop 4p 11 xd Vinh Vién
Nguon: PRA (2011)

Trén day la nén tang cac ngudn lyc vé kinh t& ma cong dong co thé khai thac va
huy dong trong qua trinh xay dung nong thon mdi, phat trién kinh té dia phuong.

Hinh 1 trinh bay két qua phan tich va thiét lap ban dd nguén luc cong dong véi 5
thanh t6 theo nhén thirc cua ngudi dén tai ap 11 xa Vinh Vién. Piéu quan trong cua
phan tich nay l1a chinh nguoi dan, cong dong da kham pha kha nang va ngudn luc
cua chinh ho, ma c6 thé huy dong vao viéc phat trién kinh té, xay dung NTM tai
dia phuong.

3.2.2 Sw gan ket cia cong dong voi cdac doan thé va cac co quan

Phan tich cac nguon luc cong dong theo phuong phap ABCD la cach nhén ra va
huy dong cac ngudn lyc ma cong ddng dang co hodc tiém an (thudng khong dugc
nhan ra) dé thiic day phat trién, trong d6 cac nguodn luc khong dugc nhan ra gom ca
cac mdi quan hé gitra cong ddng Vi cac co quan, cac mang ludi, ke ca céc to chirc
khéng chinh thirc (Alison va Gord, 2003). Viéc huy dong cac ngudn luc xa hoi tro
nén dé dang va hiéu qua, stirc manh cua cong dong duge nhan 1én khi cong df)ng
gin két duoc (hay cong tac) voi cac co ‘quan nhu chinh quyen dia phwong, cac to
chtrc nha nudc, ciing nhu cong dong gin két duoc véi cac to chirc xa hoi, mang
Iuéi (Julie, 2006).
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Két qua didu tra tai x3 Vinh Vién
cho thay nguoi dan da nhén ra dugc
cac mbi quan hé gin két ctia cong
ddng voi cac co quan (chinh quyén
dia phuong, t6 chirc nha nudc), cac
t6 chirc hoi doan trong viéc thuc
déy thuc hién xay dung ndng thon
mo&i. Theo két qua trinh bay ¢ Hinh
2, ngudi dan cho rang cic co quan
nhu chinh quyén x4, 4p, cong an va
quan sy x3, y t& x4 1a cac co quan
hién tai di gin két chic ché véi
cong dong trong viéc gop phan thic
day viéc xay dung nong thon moi,
phat trién kinh té dia phuong.
Trong khi do, cac co quan khac nhu
buu dién xa, cac truong hoc, tram
khuyén néng, trung tdm hoc tip
cong dong s& 1a ngudn lyc quan

Truong Dai hoc Can Tho

Uy Ban
Nhan Dan
xa

Cong an,
Quan sy
xa

Ban Nhan
Dan Ap

HIEN TAl

CONG DONG

TIEM NANG

Trung tam
hoc tap

Truwdng
trung hoc
co s

Buu dién
xa

cong dong

Hinh 2: Sy giin két ciia cfng dong véi cic co
quan trong viéc thic day xay dung NTM
Nguén: PRA (2011)

trong (hién tgi cac co quan nﬁy chua du’gc huy dong), cong d@)ng can tao mbi quan
hé gan két d€ huy dong cac nguon lyc nay nham thiac day qua trinh xay dung NTM

cua dia phurong manh mé hon.

Tuong ty, khi phan tich sy gan két ciia cong dong vai cac t6 chire xa hoi, hoi doan,
két qua nghién ctru cho thay cong dong di co su gin két voi cac to chire chinh tri

xa hoi nhu Hoi néng dan, phu nt,
Hoi cyuu chién binh va Poan thanh
nién trong viéc thiic diy qué trinh
thuc hién xay dung NTM, trong khi
d6 cac to chic kinh té xa hoi khac
nhu CLB Khuyén néng, t6 hop tac
san xuat, hop tac xd nong nghiép,
CLB huu tri,... la_cac ngudn lyc
tiém nang, cong dong can tao mdi
lién két dé huy dong cac ngudn lyuc
nay (Hinh 3).

Thuc té cho thdy, qua trinh xay
dung noéng thon mdéi ciing da huy
dong cac nguodn luc tir cong dong
nhu “nha nudc va nhan dan cung
lam”, van dong déng gop tién, ngay
cong,... nhung hau nhu théng qua
bién phap hanh chanh. Nguoi dan
va cong dong chua tich cuc tham

Hoi Nong
dan

Doan
Thanh nién

HIEN TAI

CONG DONG

TIEM NANG

Cau lac bd
hwu tri

Cau lac bd
khuyén
néng

Té hop
tac thay
san

Hinh 3: Sw gin két ciia cong flﬁng v6i cac tb chire
h{i doan trong viéc thuc day xady dung NTM

Nguon: PRA (2011)

gia vao cac hoat dong chung, xay dung NTM. Céc ngudn lyc ciia cong dong chua
dugc huy dong mot cach cé hiéu qua. Tir két qua nghién ciru, cac phén tich nay
gitip ngudi dan thay dbi cach suy nghi, ho dd nhéan ra dwoc ngudn lyc - sitc manh
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cia cong dong co thé gop phan vao qué trinh x4y dung nong thon méi tai dia
phuong, khong phai trong cho, y lai vao nha nudc, co quan cap trén.

3.3 Giai phap ABCD thiic diy qua trinh xiy dung xi néng thon méi

Dé thiic day nhanh va thyc hién thanh cong viéc xdy dyng xa néng thén moi Vinh
Vién vao nam 2015, tir két qua nghién ciru nay, phuong phap ABCD c6 thé dugc
xem nhu la giai phap tang cudng sirc manh cua cong dong, phat huy va st dung tbi
da ngudn lye cua cong ddng, trong d6 ngudi dan va cong dong chu dong dé xay
dung phat trién hon 1a tréng chd, y lai vao nha nuéc.

ABCD 1a tién trinh ma cong dong tu t6 chirc va huy dong ngudn luc dé xay dung
phat trién dia phuong ho. Do véy, xdy dung noéng thén méi cua xa phai do cong
d@)ng dan cu chu dong xdy dung ké hoach trén co s& thao luan dan chu va quyét
dinh nhitng ndi dung, chi tiéu, bién phap thuc hién phu hop vai diéu kién cua dia
phuong, ning luc cua cong dong va chinh sach ciia nha nudc. Can duge két hop
céc cong cu clia phuong phap ABCD vao tién trinh xay dung xa nong thon méi dé
huy dong va st dung hiéu qua cac ngudn luc xa hoi. Tir d6, ngudi dan va cong
ddng chu dong va tich cuc hon trong viée thuc hién xay dung NTM.

4 KET LUAN VA PE NGHI

Két qua nghién ctru cho thiy rang ngudi dan va cong dong ¢ xd Vinh Vién da
duoc nhan thirc va tham gia vao viéc thuc hién xay dung xa ndéng thon médi & cac
mirc ¢ khac nhau. Tuy nhién, viéc nhan ra va huy dong cac nguon luc cong dong
dé thiic day qua trinh xay dung NTM chua dugc chi trong.

Céc ngudn lyc cong dong duge danh gia bang cach thiét 1ap ban d6 ngudn lyc gdm
5 thanh t6: cac c4 nhan ngudi dan; cic to chic co quan tai dia phuong (cong
ddng); cac doan thé tai dia phuong; co s¢ vat chat; va kinh té dia phuong. Ket qua
nghién ctru cho thiy ngudn luc cong dong da dang, nhung hau nhu cac ngudn luc
nay chua dugc khai thac va huy dong vao qua trinh xay dung ndng thén méi cho
chinh cong dong cua ho.

Chinh vi the viéc ap dung cac cong cu ABCD trong tién trinh xay dyung 1no6ng thon
moi 1a rat can thiét. N6 giup huy dong va sir dung cac stc manh nguon luc cua
cong dong hiéu qua, ngudi dan chu dong tham gia tich cuc hon, phat huy dan chu
va quyén quyét dinh cua ho trong xay dung néng thon méi.
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